St. Marys Business Improvement Area (BIA) Board Meeting

Agenda

Date: Monday, June 12, 2017

Location: Town Hall, Auditorium, 3 floor, 175 Queen Street East, St. Marys, ON
Time: 6 p.m.

Agenda ltems

1.0 Call to order and confirmation of Quorum
2.0 Declarations of Pecuniary / Conflict of Interest
3.0 Additions to the Agenda (to be added in Section 9.0 Other Business)

4.0 Approval of Agenda

Motion: Second:

5.0 Approval of Meeting Minutes from May 8, 2017 BIA Board Meeting
(attached)
THAT the Meeting Minutes from the May 8, 2017 BIA Board Meeting are approved.

Motion: Second:

6.0 Delegations

6.1  Grant Brouwer, Director of Building and Development, on Sign Bylaw
7.0 New Business

8.0 Project Updates & Committee Reports

8.1  Treasurers’ report

8.2 Event/promotional card

8.3  Tourism maps (Laurel Davies-Snyder)
8.4  Heritage Festival/BYOP

8.5 Canada 150

8.6  BIA Ambassador Program

8.7 Governance



9.0 Correspondence

9.1  Vacant/Excess property rebate information

10.0 Other Business

10.1 Withdrawal of Quilt 150 Squared funding request

THAT the St. Marys BIA accepts Chantal Lynch and Alizon Sharun’s email stating that they
are withdrawing their request for a donation of $150 from the BIA for the Quilt Squared
project.

Motion: Second:

11.0 Agenda Items for Future Meetings & Date of Next Board Meeting

June 21: OMAFRA Strategic Plan (session 2 of 3)

July 10, 2017: new business welcome, St. Marys-brand clothing

12.0 Adjournment

Motion: Second:

2017 BIA Board Meeting Dates

Januarny9 Eebruan16 Mareh-43 no-Apritboard-meeting
May-8 June 12 July 10 August 14
September 11 October 16 November 13 December 11

BIA Board: Julie Docker-Johnson (Chair), Sue Griffiths (Treasurer), Councillor Carey Pope, Cathie
Szmon (Secretary), Cindy Taylor

BIA Staff: Andrea Macko
Town of St. Marys Staff: Laurel Davies Snyder (Manager of Culture & Economic Development)
For Information: Brent Kittmer (CAO /Clerk), Trisha McKibbin (Director of Corporate Services)



Town seeking input on Vacant Unit Rebate and Vacant/Excess
Land Tax Reduction programs

Posted on Monday May 08, 2017

The Town of St. Marys currently provides tax relief to property owners in the industrial and
commercial property class under the Vacant Unit Rebate and VVacant/Excess Land Tax Reduction
Programs. Starting in 2017, the Province is allowing municipal governments the flexibility to revise
these programs to best suit local needs or eliminate the programs altogether.

Under the Vacant Unit Rebate Program a property owner may apply to receive 30% (commercial
properties) and 35% (industrial properties) of total property taxes back from the municipality. A
property owner can apply for a rebate once the property has been vacant for 90 days and can collect the
rebate for as long as it remains vacant. This rebate is paid for as part of the overall tax levy.

Similarly the Town provides a reduction in the tax rate for commercial and industrial properties that
are assessed as vacant land and excess land. Under the VVacant/Excess Land Tax Reduction Program,
the property owner is billed at a tax rate that is 30% less than the full commercial rate and 35% of the
full industrial rate. Residential property taxes fund approximately 80% of these subsidies.

The Town would like to engage the local business community in determining the future of these
programs. There are two options for providing feedback:

1. Fill out the online survey:
http://townofstmarys.survey.esolutionsgroup.ca/TakeSurvey.aspx?SurveylD=n2KJII6.

2. Attend a public meeting on Tuesday, June 13, 2017 at 6:00 p.m. This meeting will take
place in Town Hall Council Chambers prior to the regular meeting of Town Council. Those in
attendance will have the opportunity to address Council directly.

Additional Information

Jim Brown, Director of Finance
519-284-2340, ext. 217
jbrown@town.stmarys.on.ca



http://townofstmarys.survey.esolutionsgroup.ca/TakeSurvey.aspx?SurveyID=n2KJll6
mailto:jbrown@town.stmarys.on.ca

Received Tuesday, June 6 from Chantal Lynch:

Quilt 150 Squared Inbex  x

Chantal Lynch 8:32 AM (2 hours ago)
to me [+

To: The Board of St Marys BIA,

The 'Quilt 150 Squared' Project is withdrawing it's request for a donation from the St Marys BIA for
CAD150.000.

Chantal Lynch and Alizon Sharun
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First Draft

Constitution

St Marys Business Improvement Area
01JanXX



NAME

The name of the organization is “St Marys Business Improvement Area” or “St Marys BIA” for
this document.

The membership of the organization elects “the Board of Management for St Marys BIA or
Board)” which is in turn appointed by the Council of the Town of St Marys. (Corporation of the
Town of St Marys By-law 20XX-XXX)

PURPOSE

The Council of the Town of St Marys appoints the Board of Management of St Marys BIA:

1. Plan and administer activities for the promotion of St Marys BIA as an attractive business and shopping area and
for the maintenance of the appearance of the downtown core

2. Engage in strategic planning necessary to address St Marys BIA issues

3. Advocate on behalf of the interests of St Marys BIA.

4. Manage the money that is collected by The Town of St Marys from the required special BIA levy for these activities.

MEMBERSHIP

Membership of the organization shall consist of all property owners and businesses located
and/or operating within the designated St Marys BIA boundaries.

Only members of the St Marys BIA have the right to vote for representatives to the Board of Management of St Marys
BIA and to vote on issues brought to a General Meeting of St Marys BIA.

Each member has the right to nominate an owner or employee of a business or property (or
their designate) to stand for election to the Board of Management of St Marys BIA according
to requirements set out in the Municipal Act 2002 and the Town of St Marys By-law #

Each member has one vote regardless of the number of properties or businesses owned by any member.

The boundaries of St Marys BIA established by the Council of The Town of St Marys involve
parts of:

All businesses within the designated area are assessed for a special levy that is collected by
the Town of St Marys to support the activities of St Marys BIA.

See Appendix 1 (attached) for specific details of St Marys BIA.



All members are entitled to voting privileges at the Annual General Meeting, one vote per
member. Written proxies only are permitted.

Any member of St Marys BIA can ask that issues or items of interest be placed on the agenda of St Marys BIA
and/or resolution. They may contact any St Marys BIA Board of Management member or the BIA secretary for
inclusion of an item on an upcoming agenda. Additionally, with reasonable notice, any member may make a
request to make a deputation or presentation to St Marys BIA.

Additional membership classifications may be added and/or deleted via “policies and
procedures”.

BOARD OF MANAGEMENT

The Board of Management of St Marys BIA a standing committee of the Council of The Town of St Marys.
Board of Management and sub-committee work is on a volunteer basis. Neither Board members nor sub-committee

members or their relatives can receive payment for work related to the BIA or its sub-committees apart from budgeted
and receipted expenses for materials.

Term of Office
The Board’'s Term of Office runs concurrently with that of the Municipal Council appointing it — four (4) years.

Board members may only serve for a maximum of two terms consecutively. There is a minimum of seven (7) and
a maximum of eleven (11) members appointed to the Board.

Responsibilities of the Board

The Board is responsible for:

1. Drafting and approving of Policies and Procedures to ensure the effective operation of St Marys BIA and for
amending these Policies and Procedures as necessary.

2. Ensuring that Board Policies and Procedures are implemented effectively.

3. Acting as a legal entity to enter into contracts required by the activities of the Board, such as the maintenance,
beautification, promotion and advertising of the downtown designated area.

4. Electing an Executive who will also act as Signing Officers for the Board.

5. Drafting an annual budget for presentation to membership for approval, submitting the approved budget to
the Town of St Marys implementing the annual budget as approved St Marys BIA by the Municipal Council.

6. Ensuring that financial transactions are appropriately carried out, that records of all financial transactions are
maintained and that these records are audited annually by the auditing firm specified by the Town of St Marys

7. Ensuring that minutes of all Board and Executive meetings are recorded and distributed to the Town of St
Marys the BIA membership.

8. Establishing sub-committees and appointing representatives to those sub-committees as required to deal with
issues identified by the Board or as requested by the Town of St Marys staff to carry out the Board’s directives.

9. Maintain communication with the members regarding its activities, including but not limited to, arranging
General Meetings of the membership.

10. All other activities necessary to the effective operation of the Board and St Marys BIA .



Appointment to the Board

The Council of the Town of St Marys members to the Board as follows:

1. One (1) member appointed from the elected Councillors for the Town of St Marys; and

2. A minimum of six (6) and a maximum of ten (10) members appointed by the Town of St Marys from those
elected by St Marys BIA membership at a General Meeting

3. Quorum is a simple majority

The Board of Management may appoint ex-officio members (without voting privileges) to the Board at its own
discretion.

Board members may resign by resignation in writing that shall be effective upon any time or date requested.

The seat of a member of the Board of Management may become vacant if the member is absent for three (3)
consecutive meetings. Upon 30 days notice in writing to the absent member, the Board may pass a motion
authorizing the removal of such member and only then will the member cease to be a member of the Board of
Management.

Where a vacancy on the Board occurs for any reason, a person qualified to be a member may hold office for the
remainder of the term for which his or her predecessor was appointed. Such interim members must be confirmed
by a resolution of the Board of Management and appointed by Council for the Town of St Marys.

Declaration of Interest

At the beginning of each meeting, as an agenda item, it shall be the duty of every Board member who is in any
way, whether directly or indirectly, interested in a contract or arrangement that may be an item to be discussed by
the Board and has some financial benefit to the Board member, either directly or indirectly, to declare this interest
and not participate in the discussion and voting. This applies to a personal self-interest and the interests of any
spouse, children, parents, parents-in-law or siblings.

Officers

There shall be four (4) officers on the Board of Management’s, Executive Committee as follows:

Chair shall have the general management and direction, subject to the authority of the Board,
of the business and affairs of St Marys BIA be responsible for setting Board of Management
Meeting Agendas.

Vice-chair will assume the duties of the Chair if absence or disability occurs.

Secretary will be responsible for Minutes of all Board of Management and Executive Meetings.

Treasurer will be responsible for Financial Statements and related materials with an account
of all transactions being presented to the Board on a monthly basis.

The Board of Management will elect the Chair, Vice-Chair, Secretary and Treasurer from within
the Board of Management on an annual basis.

These officers shall form the Executive Committee. The Executive Committee shall have the
authority to act for the Board of Management in the intervals between Board meetings on such
matters as may be necessary to conduct the business of St Marys BIA.



St Marys BIA Sub-Committees

St Marys BIA-committees help the Board to plan and administer approved initiatives, projects or
to examine specific areas of concern.

Sub-committees propose initiatives and suggest expenditures for approval by the Board. Sub-
committees have no independent financial standing and must submit estimated project budgets
and basic income and expense reports to the Board. Similarly, if sub-committees contract out
work related to their activities the Board must approve the expense and those employed.

Ultimate responsibility for their activities rests with St Marys BIA Board of Management which
must therefore receive written reports on sub-committee activities at monthly Board meetings.

Sub-committee members are confirmed by a vote of St Marys BIA Board of Management. They
are expected to work closely with St Marys BIA.

Expenditures by the Board of Management

As per section 220 of the Municipal Act, BIA funds can only be used for improvements to
publicly owned property, not individual businesses or private properties. The common funds
must be used for the common good. Please refer to “Purpose” for an outline of mandated
activities.

Any expenditure over $750.00 must be approved by a quorum at a Board meeting.

If the expenditure is required to conduct immediate business, then the Executive Committee may be called upon to
approve.

Approval of Financial Transactions

Signing authority:

In order to ensure that St Marys BIA can function effectively, and that there is adequate financial
control by the Board, there are two levels of approval established for financial transactions.

Level 1: Approval by two of the Officers of the Board of Management
Level 2: Approval by the Board of Management



Level 1 Approval

The Board of Management of St Marys BIA can make a financial transaction to a maximum of
$750.00 at the discretion of two Officers of the Board without prior consultation with, or approval
by, the Board of Management provided that:

a) the purchase is one that was included in the approved budget; and

b) the purchase does not result in an overage in the budget item; and

c) two officers of the Board approve the purchase verbally or in writing
d) the purchase is reported to the Board at its next meeting

Meetings

Board Meetings
Meetings will be at the call of the Chair, a minimum of 10 per fiscal year.
Fifty per cent of the total number of Board Members must be present to constitute a quorum.

The Board may retire to an in camera session to consider matters of finance and personnel
provided that prior to moving in camera a resolution is passed stating:

a) the fact that the Board is convening into closed session and
b) the general nature of the matter to be discussed

According to Municipal By-Law __ xyz the only matters to be considered in camera are as
follows:

a) security of the property of St Marys BIA
b) personal matters about an identifiable individual

c) proposed or pending acquisition or disposition of land by St Marys BIA
d) labour relations or employee negotiations

e) litigation or potential litigation affecting St Marys BIA

f) advice that is subject to solicitor-client privilege

Meetings will be open to any member of St Marys BIA or the public who may attend but may
not take part in the proceedings unless invited to do so by the Chair.

24 hours notice of request to make any delegations or presentations at a meeting of St Marys
BIA should be given to ensure a place on the agenda and to allow time for staff to prepare any
supporting or answering information that may be helpful.

At all meetings of the Board every question shall be decided by a majority of the votes cast on
the questions, done by a show of hands. In case of a tie-vote, the Chair of the meeting shall
be entitled to a second or casting vote.



As a committee of the Council, the Board should base their decision-making process and rules
of order for meetings on the procedures used by the Council of The Town of St Marys. The
Council uses Robert’s Rules of Order as a basis for their proceedings.

In order to represent the entire interests of St Marys BIA membership, decisions regarding the business and operation
of the BIA are not made in isolation or by individuals (except where explicitly stated elsewhere in this Constitution) but
as a result of shared information, discussion and majority agreement by the Board as a whole and when appropriate,
in consultation with its members. Executive Committee meetings, when held, should adhere to a similar intent.

Executive Meetings

All decisions are subject to approval and ratification at the next Board of Management meeting. A minimum of three
executive members must be present to constitute quorum. All meetings of the Executive Committee shall be at the call
of the chair to conduct business as necessary. Minutes must be taken and presented at the next Board of Management
meeting.

Annual General Meetings and/or Special General Meetings

Each calendar year the Board of Management will call and hold one Annual General Meeting
and the Board may also call and hold at any time one or more Special General meeting(s) to
deal with special issues or to update the organization membership. The meetings shall be held
in a facility located within St Marys BIA boundaries.

At each Annual General Meeting financial statements for the previous year and proposed budgets for the next calendar

year must be presented and approved by a majority of the membership present, after which time the figures will be put
before Council and the levy requested.

Membership should receive written notice of the Annual General Meeting not less than 10 days
prior to the meeting date and public notice must appear in one (1) local newspaper prior to the
meeting date. The accidental omission to give notice to any member, Board member officer or
auditor shall not invalidate any action taken at any meeting held pursuant to such notice.

The members may, by resolution passed by at least two thirds (2/3) of the votes cast at a
Special Meeting of Members called for that purpose, remove any Member of the Board before
the expiration of his/her term of office and may, by majority vote at that meeting, elect any
person in his/her place for the remainder of the term.

A petition signed by 10 or more members of St Marys BIA is sufficient to order a Special
Meeting within 10 days of receipt of that petition by the Executive.

In case of an equality of votes at an Annual General Meeting or Special General Meeting, either upon a show of
hands or upon a poll, the Chair shall be entitled to a casting vote.

An agenda for the Annual General Meeting with copies of the most recent audited financial statement should be
distributed to the general membership not less than 10 days prior to the meeting.



Elections

It is the responsibility of St Marys BIA member to register their voting delegate before the
election process begins. The names of those Board members continuing their term must
appear on the ballot. A voting delegate must make nominations from the floor with a seconder.
If desired, the Chair for the purpose of counting ballots may appoint one or more scrutineers
(who need not be members,). Only one delegate per business member can be nominated for
election at any one time.

New members

All new member businesses are to be presented with a “New Members Kit” personally by a member of the Board
of Management. At this time their preferred method of communication — e-mail, fax or phone should be
ascertained

Fiscal Year

The fiscal year of St Marys BIA is from January 15 to December 315, The proposed budget
approved by the membership at the Annual General Meeting must be set out for the new
calendar year and be followed without major modifications. Spending and debt may not exceed
the time limits of the calendar year, except where approved at a regularly scheduled AGM or
Special General Meeting and with the concurrence of the Town of St Marys Council.

This Constitution shall come into force when approved by a majority of the membership of St
Marys BIA.

Passed by the Board of Management on this day XXX

Confirmed by the Members on this day XXX

Amended by the Members on XXX
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