
 
St. Marys Business Improvement Area (BIA) Board Meeting 

Agenda 
 
Date: Monday, March 9, 2020 
Location: Stonetown Coffee, 5 Water Street S, St. Marys, ON 
Time: 6:00 PM 
 
Agenda Items 
 
1.0 Call to order and confirmation of Quorum 
 
2.0 Declarations of Pecuniary / Conflict of Interest 
 
3.0 Additions to the Agenda  
 
4.0 Approval of Agenda 
 
 THAT the March 9, 2020 BIA agenda be approved, as presented. 
 

Motion: Second: 
 
5.0 Approval of Meeting Minutes from the February 10, 2020 Meeting: 
 

THAT the Meeting Minutes from the February 10, 2020 BIA Board Meeting are approved 
by the BIA Board. 

 
Moved by: Seconded by:  

 
6.0 Approval of AGM Minutes from the April 15, 2019 Meeting: 
 

THAT the Meeting Minutes from the April 15, 2019 BIA AGM are approved by the board. 
 

Moved by: Seconded by:  
 
7.0 Public Input Period 
 
8.0 Delegations 
 

8.1  Andrea Macko – Hindsight is 2020 Homecoming / Heritage event  
 
9.0 New Business 
 
       9.1 Homecoming / Heritage 2020  

• Request for funding for BIA led initiative 



THAT the board accepts and approves the request for funding submitted by Julie 
Docker-Johnson for the Homecoming / Heritage downtown initiative. 

Moved by: Seconded by: 
 9.2 Christmas Committee funding request for 2020  - included in the agenda package.
  
THAT the board accepts and approves the request for funding for the 2020 Christmas 
Open House.

Moved by:           Seconded by:

9.3 2020 Budget approval 
       THAT the 2020 BIA budget be approved as presented. 

Moved by:    Seconded by:  
10.0 Council Report 

THAT the board accept the council report as presented by Tony Winter. 

Moved by:    Seconded by:  

11.0 Project & Committees 

11.1 Christmas Committee 
• Christmas Open House 2019 report included in the agenda package. 

THAT the board accepts the report for 2019 Christmas Open House. 

Moved by: Seconded by: 

12.0   Other Business 

13.0   Agenda Items for Future Meetings & Date of Next Board Meeting 

            The next BIA meeting is April 6, 2020 in Council Chambers. 

14.0   Adjournment 

THAT the meeting be adjourned at 

Moved by: Seconded by: 



BIA Board: Lanny Hoare (Chair), Kyle Burnside (Treasurer), Councillor Tony Winter, Gwendolen 
Boyle, Amie Rankin (Secretary) 
 
BIA Staff: Lauren Eedy 
 
Town of St. Marys Staff: Kelly Deeks-Johnson, Tourism & Economic Development Manager 
 
For Information: Brent Kittmer (CAO/Clerk) 



St. Marys Business Improvement Area (BIA) Board Meeting
Minutes

Date: Monday, February 10, 2020  
Location: Town Hall, Council Chambers, 2rd floor, 175 Queen Street East, St. Marys, ON  
Time: 6:00 p.m. 

Agenda Items 

1.0 Call to order and confirmation of Quorum 
6:02 
The Chair noted that the BIA Administrative Assistant sent regrets and the minutes will 
be taken by Kelly Deeks-Johnson, Tourism and Economic Development Manager. 

2.0 Declarations of Pecuniary / Conflict of Interest 
None 

3.0 Additions to the Agenda (to be added in Other Business) 

The Chair outlined several changes to the agenda including moving the Council Report 
to its own point 8.0, move the presentation by Jed Kelly to a New Business section 9.0, 
merge the discussion around snow removal to Jed Kelly’s presentation, add the 
approval of the previous minutes to its own section, 4.0 and add Social Media 
Guidelines under other business. 

4.0 Approval of Agenda 

THAT the February 10, 2020 BIA Agenda be approved, as amended. 

Motion: T. Winter Second: A. Rankin 
Carried 

5.0 Approval of Meeting Minutes from the January 20, 2020 Meeting: 

THAT the Meeting Minutes from the January 20, 2020 BIA Board Meeting are approved 
by the BIA Board. 

Motion: G. Boyle Second: K. Burnside 
Carried 

6.0 Public Input Period 
Nothing raised 

7.0 Delegations 
None 



  
8.0 Council Report 

 
THAT the board accept the report as presented by Tony Winter. 
 
Motion: A. Rankin Second: G. Boyle 
Carried 

 
9.0 New Business 

9.1 Jed Kelly – Festive lights, snow removal and Homecoming/Heritage street closure 
Jed Kelly, Director of Public Works presented the report ‘Queen Street Downtown Core 
Holiday Light Displays’. The board and membership were receptive to recommendation 
option #7 - Create a Quick Mount System for SSD and Utilize contractor for installation. 
Staff will work with RDJ Bailey Metal Works to commission a prototype of the new Quick 
Mount System and install it on one lamp post prior to the fall. The BIA can gain 
feedback from its membership and discuss any changes that need to be made. 

 
THAT the report Queen Street Downtown Core Holiday Light Displays be accepted and 
proceed with the recommendation option #7 outlined in the report.  
 
Motion: K. Burnside Second: G. Boyle 
Carried 
 
The membership also asked J. Kelly to provide a refresh about the responsibilities of 
snow removal. J. Kelly noted that the ByLaw needs to be updated to reflect the 
provincial standards and he will send out a reminder to the BIA membership about snow 
and salt responsibilities.  
 
J. Kelly asked the BIA for their feedback on a street closer the Friday of the 
Homecoming and Heritage weekend to prepare for the evening street dance. Public 
Works would begin closing the road at 1:00PM. The membership voiced concern over 
this closure and overwhelmingly feel that the Friday afternoon street closures hurt their 
businesses. They have requested that the Town and committee push back the street 
closure to a later time.  
 
The street closure for the Kinsmen Parade was also raised by the membership. The 
parade date is being reviewed with the Kinsmen to potentially fall on the Sunday. The 
street closure timing is still being discussed and options will be reviewed.  

 
9.2 Julie Docker - Homecoming / Heritage  

Proposal for a joint event for the merchant’s downtown during the 
Homecoming/Heritage weekend.  
 
THAT the board accept Julie Docker’s proposal and will grant funding in the budget 
for the proposal.  

 



Motion: T. Winter  Second: A. Rankin  
Carried 

 
10.0 Project & Committees 
 

10.1 Christmas Committee 
 
Report was submitted at the meeting, the committee has requested that it be included 
in the agenda package for the next meeting. 

 
THAT the Christmas Committee report be received for information. 
 
Motion: A. Rankin    Second: G. Boyle 
Carried 

 
11.0   Other Business 
 
            11.1 Social Media Guidelines 

The membership provided feedback that it would be prudent to implement social media 
guidelines for the BIA. 
 
THAT the board accept the feedback from the membership and work to create social 
media guidelines for the BIA. 
  
Motion: K. Burnside  Second: G. Boyle  
Carried 

 
12.0   Budget Discussion 
 

Kyle reviewed the budget for 2020.  
 
THAT the board approve the updated draft 2020 BIA budget to be presented at the 
AGM. 
 
Motion: T. Winter Second: G. Boyle 
Carried 

 
13.0 Agenda items for future meetings & date of next meeting. 

The 2020 AGM will be held on March 9th at Stonetown Coffee 6 PM. Please RSVP no 
later than March 1st Amie Rankin secretary@downtownstmarys.com.  

 
14.0   Adjournment  

 
THAT the board motion to adjourn at 8:35 PM. 
 
Motion: T. Winter   Second: A. Rankin 

mailto:secretary@downtownstmarys.com


Carried 
 
 
BIA Board: Lanny Hoare (Chair), Councillor Tony Winter, Amie Rankin (Secretary), Gwendolen 
Boyle, Kyle Burnside (Treasurer) 
 
Town of St. Marys Staff: Kelly Deeks-Johnson, Tourism and Economic Development Manager 
 
For Information: Brent Kittmer (CAO/Clerk) 



St. Marys Business Improvement Area (BIA) Annual General 
Meeting Minutes 

Date: Monday, April 15, 2019 
Location: Town Council Chambers 
Time: 6 p.m. 

Board Attendance: Lanny Hoare, Chantal Lynch, Amie Rankin, Councillor Tony Winter, Mary Van 
Den Berge, Emily Lagace 

Also in Attendance: Maggie Richardson, Cal Ptashnik, Heather Parkinson, Julie Docker-Johnson, 
Bruce Barnes, Leanne Riddell, Brian Dundas, Sue Griffiths, Brian Lynch, Stewart Grant, Allie Mills, 
Cathie Szmon, Nancy Mahaffy, Julie Richardson, Angela Patterson, Liz Pache, Sean Brode, Cathy 
Forster 

Staff in Attendance: Andrea Macko, Events Coordinator, Trisha McKibbin, Corporate Services 
Director 

BIA Staff in Attendance: Esther DeYoung, Administrative Assistant 

Agenda Items 
1.0 Call Annual General Meeting to Order and Welcome 

Called to order at 6:00pm 

1.1. Motion by: Lanny Hoare  Seconded by: Emily Lagace 

THAT the agenda be amended to add the Ambassador program under Other Business and 
move item 5.0 Project Proposal to follow 3.0, and be approved as amended. 

  Carried 

2.0 Approval of March 5, 2018 minutes 

Motion by: Mary Van Den Berge Seconded by: Emily Lagace 

THAT the draft minutes from the March 5, 2018 Annual General meeting minutes be 
approved. 

Carried 



3.0 2018 Year in Review- presented by Julie Docker-Johnson 

Motion by: Tony Winter   Seconded by: Amie Rankin 

THAT Julie Docker-Johnson’s 2018 Year in Review report be accepted. (attached) 

Carried 

4.0 Financial Report and Budget for 2019 

The 2019 BIA Budget was presented to the membership for discussion and review. 
There was discussion on whether the budget had been approved at a previous BIA Board 
meeting, and it was communicated to the membership that it was not.  

Discussion ensued on economic development, tourism and beautification and how to allot 
funds.  Members inquired about banners and there was interest from the Board on receiving 
further information. 

Motion by: Lanny Hoare Seconded by: Mary Van Den Berge 

THAT the line item for the OBIAA conference of $3,000 be changed to $0 and that the $3000 
be added to the Events general fund. 

Carried 

Motion by: Lanny Hoare Seconded by: Emily Lagace 

THAT the line item amount for Meet Me in St.Marys be changed to $0. 

Carried. 

Motion by: Emily Lagace Seconded by: Amie Rankin 

THAT $10,000 from the Public Art line be moved to the general fund entitled Improving Public 
Space & Beautification. 

Carried. 

Motion by: Cindy Taylor   Seconded by: Cathie Szmon 

THAT a separate line item be added to the Heritage Festival budget for $1,600. 



Carried 

Motion by: Emily Lagace   Seconded by: Mary Van Den Berge 

THAT the $300 that had been allotted to Meet Me in St.Marys be added into events general 
funds.  

Carried 

Motion by: Emily Lagace Seconded by: Lanny Hoare 

THAT the line item for $445 for the Annual General meeting be reduced to $55 and the 
remaining amount be added to the general events fund. 

Carried 

Motion by: Lanny Hoare Seconded by: Sue Griffith 

THAT $1,000 be removed from Policies and Procedures and be reallocated to the general 
events line. 

Carried. 

The meeting took a short recess at 7:59pm in order to project the revised budget on a large 
screen for members to review. 

The meeting resumed at 8:10pm  

Motion by: Emily Legace Seconded by: Bruce Barnes 

THAT the line item listed as ‘Other’ and subsequent lines located at the bottom of the budget 
document be renamed as ‘Proposed Projects’ 

Carried 

Motion by: Lanny Hoare Seconded by: Emily Lagace 

THAT the budget be accepted as amended. 

Carried 

5.0 Project Proposal form- How to submit 

    An update was provided to the membership on the project proposal forms and that the 
Project Proposal forms submitted to date will be reviewed at the next BIA Board meeting.  

6.0 Other business 

6.1   Ambassador Program 



The Board discussed the current Ambassador program and while they agreed with the need for 
the program they felt that BIA could not continue to deliver the program.   

Motion by: Mary Van Den Berge Seconded by: Bruce Barnes 

THAT the BIA no longer host the Ambassador program….waiting for Mary’s full wording 

Carried 

6.2 Santa Claus Parade Parking 
A member asked whether a survey had been administered for the Downtown regarding 
parking during the Kinsmen Christmas parade. Town staff will look into this and will report 
back at a future meeting. Discussion ensued on the timing of parking barriers placed in the 
Downtown and whether members would like to see if they can be placed earlier.  

Emily Lagace declared a conflict of interest and did not participate in discussion. 

Motion by: Lanny Hoare  Seconded by: Amie Rankin 

THAT a member of the BIA board approach the Kinsmen Club to discuss possibly moving the 
parade to Sunday evening 

Carried 

7.0 Adjournment 

Motion by: Emily Lagace 

THAT the BIA Annual General meeting adjourn at 8:59pm 

Carried 
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