
St. Marys Business Improvement Area (BIA) Board Meeting 

Agenda 

Date: Monday March 9, 2020 

Location: Stonetown Coffee, 5 Water Street South, St. Marys, ON 

Time: 6:00pm 

Agenda Items 

1.0 Call to order and confirmation of Quorum 

2.0 Declarations of Pecuniary / Conflict of Interest 

3.0 Additions to the Agenda (to be added in Section 10.0 Other Business) 

4.0 Approval of Agenda 

THAT the Agenda for March 9, 2020 is approved by the BIA Board. 

Motion: Second: 

5.0 Approval of meeting minutes from Feb 9, 2020 

6.0 Public Input Period 

 

7.0 Delegations 

 
Andre Macko in reference to Homecoming/Heritage 2020 

 

8.0 Council Report 

 
 THAT the board accept council report by Tony Winter 

 

 Motion:   Approved: 

9.0 New Business 

9.1 Homecoming/Heritage 2020 

-  Request for funding for BIA-led initiative  

THAT the board accepts and approves the RFP for Homecoming/Heritage by Julie 

Docker-Johnson 

Motion:   Approved: 

 



9.2 Highlight St. Marys 

- Request for funding for Nuit Blanche  

 

10.0 Project & Committees 

10.1 Christmas Committee  

- Christmas Open House 2019 report included in package 

-  Funding request submitted for 2020 

THAT the board accepts and approves the RFP for funding for the Christmas 

Committee. 

Motion:  Accepted:  

 

11.0 Other Business  

12.0 Agenda Items for Future Meetings 

13.0 Agenda Items for Future Meetings & Date of Next Board Meeting 

14.0 Adjournment 

THAT this meeting be adjourned at  

Motion: Second: 

 

2020 BIA Board Meeting Dates 

 April 6, 2020 

BIA Board: Lanny Hoare (Chair), Amie Rankin (Secretary), Kyle Burnside (Treasurer), 

Gwendolyn Boyle, Tony Winter 

BIA Staff: Lauren Eedy 

Town of St. Marys Staff: Kelly Deeks-Johnson (Economic Development) 

  



For Information: Brent Kittmer (CAO / Clerk), Trisha McKibbin (Director of Corporate 

Services)BIA Bank Balancing – March 2020 Report 

 

2/19/2020 471 
Dwight Bennett - Xmas Horse 
Drawn Rides  $       565.00    $   84,585.28  

2/28/2020  Quadro  $          16.85    $   84,568.43  

      



BIA 
 BUDGET 2020 

  REMAINING 
 

ITEM 

BUDGET 
2019 

ACTUAL 
2019 

Under 
Budget (Over 

Budget) Details 

Revenues         

BIA Levy $45,000.00 $0.00 $45,000.00   

HST Rebate $3,268.00 $0.00 $3,268.00   

Miscellaneous  $0.00 $0.00 $0.00   

SUBTOTAL: $48,268.00 $0.00 $48,268.00   

Expenses         

MEMBER SUPPORT & ENGAGEMENT         

Membership         

Member Recognition $500.00 $0.00 $500.00   

Member Welcome $500.00 $0.00 $500.00   

Networking Socials $1,000.00 $0.00 $1,000.00   

Training & Education         

Miscellaneous  $3,000.00 $0.00 $3,000.00   

Social Media         

Organizational Capacity         

OBIAA Conference         

OBIAA Membership $220.00 $0.00 $220.00   

Policies & Procedures         

Miscellaneous          

SUBTOTAL Member Support and Engagement: $5,220.00 $0.00 $5,220.00   

          

IMPROVING PUBLIC SPACE & BEAUTIFICATION                                      
(Misc) 

$10,000.00 $0.00 $10,000.00 
  

Flower Baskets & Hardware $4,500.00 $0.00 $4,500.00   

Christmas Lights Maintenance $500.00 $0.00 $500.00   

Lions Club Flag Replacement $200.00 $0.00 $200.00   

Public Art   $0.00 $0.00   

Benches $2,500.00 $0.00 $2,500.00   

Tree planting strategy   $0.00 $0.00   

Miscellaneous  $500.00   $500.00   

Plants & Pots $2,500.00 $0.00 $2,500.00   

SUBTOTAL Improving Public Space and 
Beautification: 

$20,700.00 $0.00 $20,700.00 
  

          

BRINGING PEOPLE DOWNTOWN         

Ambassador Program $500.00 $0.00 $500.00   

Marketing & Promotion         

Miscellaneous  $      
1,200.00  

$0.00 $1,200.00 
  



Events                                                        (Misc)  $      
2,165.00  

$0.00 $2,165.00 
  

          

Christmas Event $4,180.00 $0.00 $4,180.00   

Heritage Festival $1,600.00 $0.00 $1,600.00   

Santa Claus Parade - Sponsorship to Kinsman $1,000.00 $0.00 $1,000.00   

Partnerships     $0.00   

Stratford Tourism Alliance (STA) Membership $400.00 $400.00 $0.00   

Canada Blooms $250.00 $0.00 $250.00   

SUBTOTAL Bringing People Downtown: $11,295.00 $400.00 $10,895.00   

          

RUNNING THE ST. MARYS BIA         

Running the BIA         

Admin Support $5,000.00 $440.00 $4,560.00   

Annual General Meeting $55.00 $0.00 $55.00   

Audit $1,000.00 $0.00 $1,000.00   

Email/Quadro $600.00 $28.00 $572.00   

Bank Fees $50.00 $0.00 $50.00   

Office Supplies $350.00 $0.00 $350.00   

Miscellaneous 

$300.00 $0.00 $300.00 

$40 Downtown 
$ pd to 
CanTire. //  
$58.7 BIA 
Breakfast mtg 

GST/HST $3,300.00 $58.70 $3,241.30   

SUBTOTAL Running the BIA: $10,655.00 $526.70 $10,128.30   

GRAND TOTALS: $47,870.00 $926.70 $46,943.30   

          

Total Levy (Income) $48,268.00 $0.00 $48,268.00   

Total Expenses $47,870.00 $926.70 $46,943.30   

         

Reserve Funds:         

Remaining in Bank December 2019  $88,961.13       

Streetscape Plan ( Assets ) -$20,000.00       

Proposed Project (s) -$20,000.00       

Public Art -$10,000.00       

Constitution -$1,000.00       

Remaining   $37,961.13       

          

          



 



BIA BUDGET 2019   REMAINING  

ITEM 

BUDGET 
2019 

ACTUAL 
2019 

Under 
Budget (Over 

Budget) Details 

Revenues         

BIA Levy $45,000.00 $44,752.67 $247.33   

HST Rebate $3,268.00 $2,939.34 $328.66   

Miscellaneous  $0.00 $50.00 -$50.00 Pewter Sales 

SUBTOTAL: $48,268.00 $47,742.01 $525.99   

Expenses         

MEMBER SUPPORT & ENGAGEMENT         

Membership         

Member Recognition $500.00 $0.00 $500.00   

Member Welcome $500.00 $0.00 $500.00   

Networking Socials $1,000.00 $0.00 $1,000.00   

Training & Education         

Miscellaneous  $3,000.00 $0.00 $3,000.00   

Social Media         

Organizational Capacity         

OBIAA Conference         

OBIAA Membership $220.00 $220.82 -$0.82   

Policies & Procedures         

Miscellaneous          

SUBTOTAL Member Support and Engagement: $5,220.00 $220.82 $4,999.18   

          

IMPROVING PUBLIC SPACE & BEAUTIFICATION                                      
(Misc) 

$10,000.00 $0.00 $10,000.00 
  

Flower Baskets & Hardware $4,500.00 $4,500.00 $0.00   

Christmas Lights Maintenance $500.00 $0.00 $500.00   

Lions Club Flag Replacement $200.00 $200.00 $0.00   

Public Art   $0.00 $0.00   

Benches $2,500.00 $0.00 $2,500.00   

Tree planting strategy   $0.00 $0.00   

Miscellaneous  $500.00   $500.00   

Plants & Pots $2,500.00 $0.00 $2,500.00   

SUBTOTAL Improving Public Space and 
Beautification: 

$20,700.00 $4,700.00 $16,000.00 
  

          

BRINGING PEOPLE DOWNTOWN         

Ambassador Program $500.00 $0.00 $500.00   



Marketing & Promotion         

Miscellaneous 
 $      

1,200.00  
$400.00 $800.00 

$400 pictures 
by Sean Camp 
for Downtown 

Events                                                        (Misc) 
 $      

2,165.00  
$300.00 $1,865.00 

Meet Me in St 
Marys - 
Museum 
Donation $300 

          

Christmas Event $4,180.00 $5,030.00 -$850.00   

Heritage Festival $1,600.00 $1,600.00 $0.00   

Santa Claus Parade - Sponsorship to Kinsman $1,000.00 $0.00 $1,000.00   

Partnerships     $0.00   

Stratford Tourism Alliance (STA) Membership $400.00 $400.00 $0.00   

Canada Blooms $250.00 $0.00 $250.00   

SUBTOTAL Bringing People Downtown: $11,295.00 $7,730.00 $3,565.00   

          

RUNNING THE ST. MARYS BIA         

Running the BIA         

Admin Support $5,000.00 $1,805.00 $3,195.00   

Annual General Meeting $55.00 $55.00 $0.00   

Audit $1,000.00 $900.00 $100.00   

Email/Quadro $600.00 $337.37 $262.63   

Bank Fees $50.00 $4.50 $45.50   

Office Supplies $350.00 $96.18 $253.82   

Miscellaneous 

$300.00 $98.70 $201.30 

$40 Downtown 
$ pd to 
CanTire. //  
$58.7 BIA 
Breakfast mtg 

GST/HST $3,300.00 $627.48 $2,672.52   

SUBTOTAL Running the BIA: $10,655.00 $3,924.23 $6,730.77   

GRAND TOTALS: $47,870.00 $16,575.05 $31,294.95   

          

Total Levy (Income) $48,268.00 $47,742.01 $525.99   

Total Expenses $47,870.00 $16,575.05 $31,294.95   

         

Reserve Funds:         

Remaining in Bank December 2019  $88,961.13       

Streetscape Plan ( Assets ) -$20,000.00       



 

  

Proposed Project (s) -$20,000.00       

Public Art -$10,000.00       

Constitution -$1,000.00       

Remaining   $37,961.13       

          

          



Christmas Open House Summary - 2019 

Sunday November 24th 12:00pm - 5:00pm “We Pay the Tax” The continued tradition of the 

“we pay the tax” event proved yet again to be a success, even more so this year.  This event 

has now been running since the introduction of what was then the GST/PST in 1991.  The 

idea was to save the customer 15% (the combined taxes).  Now, 28 year later, it is still one 

of the busiest days of the year for many of us.  It is one of the biggest draws to St Marys in a 

single shopping day in terms of foot traffic and sales. Through the efforts of the Christmas 

committee, we promoted the event through various media.  5000 Save the date cards were 

printed and available for purchase.  In 2018 the save the date cards were part of the 

Christmas committee available funding and were available to every merchant at no cost.  In 

2019, the BIA did not approve the funding for the cards but we felt they were an important 

part of the promotion, therefore, the committee with their own money purchased the cards. 

The cards were made available for merchants to purchase for a minimal cost of $10/100.  

Many merchants did not participate, perhaps more awareness could have been created.  

The cards were also distributed at various locations throughout St Marys i.e. train station, 

museum, town hall.  For 2020 we feel it is important for the card to be funded and made 

available to every downtown merchant when we begin promoting in July. Posters duplicating 

the event card were also placed throughout town to create awareness. A number of radio 

ads were placed on “MY STRATFORD NOW EASY 101.3” leading up to the event where we 

reached a broad listening area including London, Exeter, Mitchell, Listowel, Woodstock and 

everywhere in between. Over 39000 people in London alone tune into the station on weekly 

basis. Julie from The Flower Shop and More also participated in an interview regarding the 

event.  The radio station also attended the event, many gathered to take it all in. We do have 

further demographic statistics available for those of you interested.  The advertising was 

certainly money well spent. This year we had our first independent social media pages on 

Facebook and Instagram. We began promoting on Facebook at the end of August.  We 

currently have 471 LIKES and 483 FOLLOWERS on Facebook with a lot of room for growth. 

The Facebook “event” had 1600 “INTERESTED” and 155 confirmed “GOING”.  On average 

posts reached anywhere between 500-1000 people when we had under 5 shares.  Closer to 

the event, those numbers grew, here are a few examples: September 22, 6 shares, 1938 

reached October 27th - 11 shares, 2757 reached November 3rd - 7 shares, 2905 reached 

November 4th - 7 shares, 1008 reached November 13th - 10 shares, 6261 reached 

BOOSTED POST ($50 - 4 DAYS) November 16th - 12 shares, 2663 reached November 17th - 

13 shares, 1632 reached November 18th - 5 shares, 1495 reached November 22nd - 14 

shares, 1518 reached 

The lifetime of the event page reached 35600 people, AMAZING!!  We learned, the sharing 

of the post is very important for growth.  It isn’t necessarily the number of shares that gives 

large numbers in being reached, its the number of followers that the person sharing has that 

makes a big difference.  We found this year, being our first time on social media, we didn't 

have as many “likes” or “followers” from our fellow merchants as anticipated but this could 

have been from the lack of our promoting our new page.  As we mentioned previously, there 

is no other downtown event that brings this amount of foot traffic to St Marys not to mention 

the almost 30 year history.  We hope that creating an online awareness buzz with our fellow 

merchants and the BIA this year, we get more to “gather near to us” as our partnership 

grows. In terms of demographics, the Facebook page drew 23% from London, 12% St. 

Marys, 9% Stratford, 4% Kitchener and 2% Exeter.  88% were women with the highest age 



category being 45-54. Lastly, some percentages for you to ponder to confirm this years 

success and the importance of this yearly event.  We asked our committee members for a 

comparison to last years event and this is what we gathered: Kitchen Smidgen - up 250% 

The Flower Shop and More -  up 80% Village Craft & Candle - up 40%, foot traffic count of 

almost 900 people, 300 sales O’Gradys - up 25%, highest sales in the past 14 years of 

participation of available history Chocolate Factory - up 32% single busiest day in 33 year 

history of being in business, 292 sales In closing, we came together as a community.  The 

“gather near to us” feeling that was created to kick off the Christmas season was certainly 

well received.  The little extras enjoyed by many such as the carollers, Mr and Mrs Claus, the 

Lincolns, The Farmers Market and the horse drawn wagon rides are what sets us apart from 

many other town wide events in other communities.  We hope to have your continued 

support in promoting this important event. The Christmas Open House for 2020 will be on 

Sunday, November 22nd, we look forward to another successful event! Many thanks, your 

Christmas committee Sue - Village Craft and Candle Cindy - Kitchen Smidgen Julie - Flower 

Shop and More Heather - O’Gradys Clothing and Accessories Shelly - Lauren Whitney Liz - 

The Chocolate Factory 

 

  

























 


