AGENDA
Community Policing Advisory Committee

April 21, 2021
9:00 am
Video Conference
Click the following link:

https://www.youtube.com/channel/UCzuUpFqgxcEI8OG-dOYKteFQ
Pages

CALL TO ORDER
DECLARATION OF PECUNIARY INTEREST

AMENDMENTS AND APPROVAL OF AGENDA

RECOMMENDATION
THAT the April 21, 2021 Community Policing Advisory Committee agenda be
accepted as presented.

ACCEPTANCE OF MINUTES 3

RECOMMENDATION

THAT the March 17, 2021 Community Policing Advisory Committee meeting
minutes be approved by the Committee and signed by the Chair and the
Secretary.

REPORTS

5.1. CRIME STOPPERS REPORT 8

RECOMMENDATION
THAT the March 2021 Crime Stoppers report be received.

5.2. POLICE MONTHLY STATISTICS 10

RECOMMENDATION
THAT the March 2021 Police Monthly Statistics report be received.



OTHER BUSINESS

UPCOMING MEETINGS
May 19, 2021 - 9:00 am, live streamed to the Town's YouTube channel
ADJOURNMENT

RECOMMENDATION
THAT this Community Policing Advisory Committee meeting adjourn at
am.
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MINUTES
Community Policing Advisory Committee

March 17, 2021
9:00 am
Video Conference

Committee Members Present:  Mayor Strathdee

Councillor Winter
Doug Diplock
Jacqueline Hibbert
Paul Dunseith

Stratford Police Services Present: Chief Greg Skinner

Deputy Chief Foster
Community Resources Officer Aaron Mounfield

Staff Present: Brent Kittmer, Chief Administrative Officer

Jenna McCartney, Clerk
CALL TO ORDER

The Chair called the meeting to order at 9:00 am.
DECLARATION OF PECUNIARY INTEREST
None.

AMENDMENTS AND APPROVAL OF AGENDA

Moved By Councillor Winter
Seconded By Paul Dunseith

THAT the March 17, 2021 Community Policing Advisory Committee agenda be
accepted as presented.

CARRIED
ACCEPTANCE OF MINUTES
Moved By Jacqui Hibbert
Seconded By Paul Dunseith
Community Policing Advisory Committee - March 17, 2021 1

Page 3 of 14



THAT the February 17, 2021 Community Policing Advisory Committee meeting
minutes be approved by the Committee and signed by the Chair and the
Secretary.

CARRIED
5. REPORTS
5.1 CRIME STOPPERS REPORT
Chief Skinner presented the February 2021 Crime Stoppers report.

Moved By Paul Dunseith
Seconded By Jacqui Hibbert

THAT the February 2021 Crime Stoppers report be received.
CARRIED
5.2 POLICE MONTHLY STATISTICS
Deputy Chief Foster presented the February 2021 police report.

In response to Councillor Winter's inquiry about the Stratford Police
Service's access to vehicles such as snowmobiles, Deputy Chief Foster
stated that the Service has agreements in place with other police services
for access to vehicles.

In response to Paul Dunseith's inquiry about the impact to future training
through the Ontario Police College, Deputy Chief Foster stated there will
be an impact although minimal.

Chief Skinner stated that not all training has been affected as some is
being delivered by virtual means at present.

In response to Chair Diplock’s inquiry about the types of fraud being
committed, Deputy Chief Foster stated the intention is usually to collect
personal information.

In response to Chair Diplock's statement that false alarms are increasing,
Deputy Chief Foster stated he does not have specifics about these
situations at this time.

In response to Chair Diplock's inquiry about the extent of diversity training,
Deputy Chief Foster stated that it is an annual requalification process.

Moved By Councillor Winter
Seconded By Paul Dunseith
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THAT the February 2021 Police Monthly Statistics report be received.
CARRIED
6. OTHER BUSINESS
6.1 2021 Policing Budget and Capital Plan

Brent Kittmer introduced the budget to the Committee. Council has
received a global estimate prior to the receipt of the 2021 policing budget
and capital plan.

In response to Mayor Strathdee's inquiry about the timeline for body
cameras to be operational, Deputy Chief Foster stated that earlier this
year, the Stratford Police Service Board approved the Service's use of
body cameras for its members. The Service is in the phase one of
implementation which involves drafting of policies related to the use of
body cameras. Phase two will include the soft launch to the community
resources members of the Service followed by an internal review to
determine rollout. Phase three involving the full rollout of the program is
expected by the end of 2021.

Deputy Chief Foster stated that the price per camera is approximately
$400 USD plus the licensing requirements which is significant. For the
initial rollout of the program, cameras will be shared amongst the platoons
to maintain a more cost-effective rollout.

In response to Chair Diplock's inquiry about the 2020 budget, Brent
Kittmer stated that the budget is fixed, and St. Marys is responsible for 8%
of the total policing costs. If the budget receives an unexpected deficit, the
Town would be responsible for its portion, likewise with a surplus.

Deputy Chief Foster provided the following highlights of specific details on
the budget in response to Chair Diplock:

e $14,250 listed as contracted services if related to IT
requirements

e 3960 for fuel represents a cost savings due to the number of
hybrid vehicles within the Service

e Also related to fuel savings is a joint fuel tender between
multiple parties that results in a decrease in fuel cost

e PRIDE is a relationship with Waterloo Regional Police,
Brandford, Guelph and Simcoe Police. The budgeted fee is for
the associated costs of that relationship.

Community Policing Advisory Committee - March 17, 2021 3
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e Budget for radio update to optimize the radio frequency
throughout the areas served by the Service.

Moved By Paul Dunseith
Seconded By Jacqui Hibbert

THAT the information regarding the 2021 Policing budget and 5-year
capital plan be received; and

THAT the Community Policing Advisory Committee recommend to
Council:

THAT Council approve the 2021 Stratford Police operating budget and 5-
year capital plan.

CARRIED
7. UPCOMING MEETINGS
The Chair reviewed the upcoming meeting as presented on the agenda.
8. ADJOURNMENT

Chief Skinner asked Constable Mounfield to provide an update about the recent
communication campaign created by the Service and shared through the local
media to the public.

Constable Mounfield stated that "Ask A Cop A Question" has been created
whereby the public can submit questions to the St. Marys Independent or
Stratford Beacon Herald regarding policing. The questions will be printed every
two weeks.

The Service has implemented the police tip of the month through the St. Marys
Independent as well. The first tip was regarding fraud.

In response to Chair Diplock’s inquiry that if trends of concern are noted through
the questions would they be shared with CPAC, Constable Mounfield confirmed
that questions of relevance would be shared.

The Committee discussed the various forms of media releases that are provided
to the public through numerous sources, not just Stratford Police Service.

In response to Paul Dunseith's statement that he hopes for increased
communication between the Committee and the Service as the vision zero
project comes forward, Brent Kittmer confirmed that the committee will receive a
report from staff after the summer break.

Community Policing Advisory Committee - March 17, 2021 4
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Moved By Paul Dunseith
Seconded By Jacqui Hibbert

THAT this Community Policing Advisory Committee meeting adjourn at 9:48 am.

CARRIED
Chair Diplock
Brent Kittmer, Chief Administrative Officer
Community Policing Advisory Committee - March 17, 2021 5
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GRIVIE B+§
STOPPERS

Crime Stoppers of Huron & Perth Counties
P.O. Box 471
Goderich, Ontario, N7A 4C7

HURON PERTH 519-606-4166

1-800-222-TIPS (8477)

crimestopper@ezlink.ca

Month-End Report for March 2021
Coordinator: Teresa PATTERSON

To:

And to:

Inspector J. Younan, Huron County OPP

A/Staff Sergeant Andrew Maclsaac , Huron County OPP
D/Sgt Tom MacLEAN, Huron County OPP

A/Inspector Dave SINKO, Perth County OPP

Chief of Police Greg SKINNER, Stratford Police Service
A/Staff Sergeant Scott LOBB, Perth County OPP

A/D/Sgt. Lisa DALRYMPLE, Perth County OPP

Sgt. Manny COELHO, North Perth OPP

Sgt. Scott BENTLEY, West Perth OPP

Constable Jen BENJAMIN, Stratford Police Service — Liaison
Sgt. Lynn McNichol, Sgt. Avery BASSETT, PC Shawn McFalls

Monthly Statistics for February 2021

69 Total Calls to Huron Perth County Crime Stoppers this month (tips and follow up calls)

40 New codes issued for Huron Perth County Crime Stoppers

24 Total new OPP tips (Huron County only)

>
>

07 Huron Drugs
17 Huron Intelligence

04 Total new OPP tips (Perth County only)

>
>

01 Perth Drugs
03 Perth Intelligence

07 Total new Stratford Police Service tips

>
>

01 S.P.S. Drugs
06 S.P.S. Intelligence

04 Assigned out to other Crime Stopper Programs (caller in Huron County)
01 Assigned out to other agencies (i.e. Health unit, OSPCA, M.N.R., R.C.M.P.)
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2021 Year-To-Date Highlights — HURON PERTH

YTD S.1. (1988)
TIPS 105 13,710
Arrests 2 1,389
Cases Cleared 2 2,597
Charges Laid 3 2,857
Weapons Seized 0 1,095
Property/Cash Recovered $5,000 $3,755,153
Drugs Seized $13,488 $13,648,343
Total Drugs, Cash, $13,988 $17,398,996
Property
Rewards Approved $400 $132,960

February Tips by Type

Assault:2
Breach Prob: 3
Child Porn: 2
Covid: 1
Drugs: 10
HTA: 2
Impaired: 5
Threats: 1

Arson: 1

Suspicious People: 1
Stolen Property: 1

Fraud: 2
Theft: 1

Theftof M/V: 1

Warrant: 3

Tobacco Act: 1

Upcoming Events

April 15t

Teleconference

Spring Zone Meeting

April 14th

Teleconference

HP Board Meeting
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OCCURRENCE STATISTICS
Same Month Current
Last Year Last Month Month Last Year | Current Year
OCCURRENCES 2020 Mar 2021 Feb 2021 Mar | Total 2020 | Total 2021
CALLS FOR SERVICE 207 184 225 2658 625
E-TICKETS included in total 14 41 37 316 97
PON WARNINGS included in total 11 15 16 147 44
PART Ill SUMMONS charges 5 3 4 | 55 6
CHARGES LAID | 53| 56| 47 648 168
YOUTH CHARGED o] 0 2 3 2
YOUTH DIVERTED ]| 0 of 1 o]
FALSE ALARMS | 11] 10| 2 85 18
HATE / BIAS INCIDENTS | o] 0l of o] o]
MENTAL HEALTH RELATED - RPT 5 3 | 66 21
SUICIDES {includes attempted) 1 0 o] 6 0]
OVERDOSES 0 0 2 5 2
DOMESTIC RELATED OCC'S 11 6 13 159 27
0CC'S WITH DOMESTIC CHARGES 0 0 2 20] 3
Occurrences by Type - March 2021
B Road Safety - T o
Reported Violent-Against a Person \ \
\ Assist
Reported Non Violent !
Public Oraer Maintenance Other
Proactive

Page 11 of 14
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OCCURRENCE CRIME REPORT
Same Month current
Last Year Last Month Month Last Year | Current Year
OCCURRENCES 2020 Mar 2021 Feb 2021 Mar Total 2020 | Total 2021
VIOLENT CRIME

ASSAULT 1 1 0 13 2

SEXUAL OFFENCES 1 0 1 2 1
ROBBERY 0 0 0 1 v |

IPROPERTY CRIME

BREAK & ENTER 3 1 0 21 1

MISCHIEF 2 1 3 35 6

AUTO THEFT 0 1 2 12 4

THEFT OVER - OTHER 0 0 0 1] | 0

THEFT UNDER - OTHER 6 3 2 39 6

SHOPLIFTING 4 0 0 19 0

THEFT FROM MOTOR VEHICLE 1 3 1 28 4
FRALIDS 4 3 2 22 5

FRAUD ATTEMPTS 0f o] 0 12 1

DRUG/ALCOHOL CRIME

DRUG OFFENCES 2 0 0 4 1

IMPAIRED BY ALCOHOL 0 ] 0 6 1

IMPAIRED BY DRUG 0] 1 0 1 1

B March 2071 @l Febouary 7021 Bnrrage

* Above chart includes Strotford and Perth South.
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MOTOR VEHICLE COLLISIONS
Same Month Current
Last Year Last Month Month Last Year | Current Year
OCCURRENCES 2020 Mar 2021 Feb 2021 Mar Totat 2020 | Total 2021
MVC Total 3 1 5 70 8
MVC Personal Injury 0 0 0 8 0
MVC PD Only 2 1 5 47 8
MVC Hit & Run 1 0 0 15 0
MVC Fatal ] 0 0 o] | 0
TOP 5 E-TICKETS ISSUED 13 27 32 240 74
Speeding 10 26 30 184 68
No Currently Validated Permit 0 0 1 23 2
Driving While Under Suspension 1 0 0 17 1
No Validation on Plate 1 1 0 il 2
Careless Driving 1 ] 1 5 1
Road Safety - March 2021

9570 - Impaired Driver

9560 - Traffic - Other

9550 - Driving Complaint

\

9580 - Suspect Apprehension Pursuit

9500 - MVC Property Damage

9510 - MVC Personal injury

9520 - MVC Hit and Run

9530 - MVC Fatality

3.5
25

1.5

. |
|

1

|

t

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
TRAFFIC STATISTICS
Vehicles
OCCURRENCES 2021 Mar Stopped Charges Laid
RIDE PROGRAMS 0 0 0
VEHICLE PURSUITS / FAIL TO STOP 0 0 0
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MEMBER DEVELOPMENT/TRAINING

Number of Attending Type of Course/Workshop Location Duration
21 In Service Training SPS 5 Days
1 Diversity Training SPS 1/2 Day
3 Diversity Training/TVIC SPS 1 Day
1 Canine London 2 Days
3 HT Seminar Woodstock 1 Day
2 C8 Training SPS 1 Day
1 CPIC Validation 5PS 1 Day
1 CAD Training SPS (Zoom) 1 Day
1 Radar SPS 1 Day

MEMBER COMMENDATIONS/RECOGNITIONS

Member Name Reportad By T‘ypa of Occurrence
Civ, T, Lamont Civ. N. Smidts Dispatch Coverage
Civ. J. Wardell Civ. N. Smidts Dispatch Coverage
Aux. 5. Miller Sgt. J. Tracey QF Duty Occurrence
RECRUITMENT
Competition Competition Status Number of Applicants Standing
Police Constable {Internal) Closed 2 Interviews
PT Clerk-Comm {intamal & Extamal) Closed 17 Interviews
ERL Member Closed 2 Interviews
Temp FT Clerk-Comm {Internal) Closed 3 Ongoing
Park Patrol Closed 20 Ongoing
POLICE CHECKS - 5T. MARYS
Type Walk-in On.Ling Money Collected
Criminal Records Check - Volunteer 1 2 $45
Criminal Records Check - Employment 0 1 $25
Criminai Record and Judicial Matters Check - Volunieer 0 0 S0
Criminal Record and Judicial Matters Check - Employment 1] 1 325
Paolice Vulnerable Sector Check - Violunteer 0 7 $175
|Police Vulnerable Sactor Check - Employment 0 9 $450
{insurance Requast 0 1 $45
[roTaL: 1 21 $765

COMMUNITY RESOURCE/YOUTH OFFICER REPORT - ST. MARYS

ELEMENTARY SCHOOL

SECONDARY SCHOOL

COMMUNITY EVENTS:

OTHER INITIATIVES:

MEDIA RELEASES - ST. MARYS

DATE DESCRIPTION
01-Mar Safety Tip of the Month - Frauds
01-Mar Questions for the Cops initiative
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