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A World of Discovery
Today & Tomorrow

Agenda
Library Board

May 6, 2021
6:45 pm
Video Conference
Click the following link:

https://www.youtube.com/channel/UCzuUpFqgxcEI8OG-dOYKteFQ
Pages

CALL TO ORDER
DECLARATION OF PECUNIARY INTEREST

AMENDMENTS AND APPROVAL OF AGENDA

RECOMMENDATION
That the agenda for the May 6, 2021 regular meeting of the St. Marys Public
Library Board be approved as presented.

DELEGATIONS

CONSENT AGENDA

RECOMMENDATION
That consent agenda items 5.1 though 5.5 be approved as presented.

5.1.  Acceptance of Minutes

5.1.1. Minutes of the April 8, 2021 Regular Meeting of the Library 3
Board

5.2. CEO Report
5.2.1. Library Report (May) 6
5.2.2.  Adult Learning Presentation to Council 8

5.3. Library Statistics



5.3.1.  Statistics Infographic- March in Review 15
5.3.2.  Statistics Graphs- March in Review 16
54. Financial Report
5.4.1. Library Financial Report- YTD actuals vs. budget 17
5.4.2.  Adult Learning Financial Report- YTD actuals vs. budget 19
5.5. Correspondence
5.5.1. Board Assembly Meetings 21
NEW AND UNFINISHED BUSINESS
6.1.  Fines Free PCIN 30
ROUNDTABLE DISCUSSION
7.1.  Friends of the Library Report
UPCOMING MEETINGS

ADJOURNMENT

RECOMMENDATION
That the May 6, 2021 regular meeting of the St. Marys Public Library Board be
adjourned at pm.
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A World of Discovery
Today & Tomorrow

Minutes

Library Board

April 8, 2021
6:45 pm
Video Conference
Click the following link:
https://www.youtube.com/channel/UCzuUpFgxcEI8BOG-dOYKteFQ

Member Present Mayor Strathdee, Councillor Edney, Barbara Tuer, Cole Atlin,
Lynda Hodgins, Melinda Zurbrigg, Reg Quinton, Joyce Vivian

Member Absent Councillor Craigmile

Staff Present Sarah Andrews, Library CEO, Rebecca Webb, Library Services
Coordinator

1. CALL TO ORDER

The April 8th, 2021 Regular Meeting of the St. Marys Public Library Board was
called to order at 6:45 pm by Board Chair C. Atlin.

2. DECLARATION OF PECUNIARY INTEREST
None declared.
3. AMENDMENTS AND APPROVAL OF AGENDA

Moved By Joyce Vivian
Seconded By Reg Quinton

That the agenda for the April 8, 2021 regular meeting of the St. Marys Public
Library Board be approved as presented.

1
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Carried

DELEGATIONS
None present.
CONSENT AGENDA

Moved By Lynda Hodgins
Seconded By Melinda Zurbrigg

That consent agenda items 5.1 though 5.5.1 be approved as presented.

Carried

5.1 Acceptance of Minutes
5.1.1 Minutes of the March 4, 2021 meeting
5.2 CEO Report
5.2.1 CEO Report- Library- April 2021
5.2.2 CEO Report- Adult Learning- April 2021
5.3 Library Statistics
53.1 Library statistics infographic- February 2021 in review
5.3.2 Library statistics graphs- February in review
5.4  Financial Report
54.1 YTD Budget Report- Library (April)
5.4.2 YTD Budget Report- ALPP (April)
5.5 Articles of Interest

55.1 CBC News- "Canadian libraries increasingly scrapping late fees to
boost access to services"

ROUNDTABLE DISCUSSION
6.1  Friends of the Library Report
A verbal update was given about the activities of the Friends of the
Library. The 2021 budget as been reviewed and the FOL has agreed to
2
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once again sponsor the Summer Reading Program and the Movies in the
Park (if feasible given COVID restrictions). The FOL has struck a
subcommittee to consider new fundraising initiatives.

6.2  Ontario Library Service
CEO S. Andrews informed the Board that the Southern Ontario Library
Service, and the Ontario Library Service North have amalgamated and are

looking for an official representative (or rotating representatives) to
participate in their provincial caucus.

6.3 Fine Free Libraries

A discussion about the Library going fine free will be scheduled for the
next regular Board meeting.

7. UPCOMING MEETINGS

The next regular meeting of the St. Marys Public Library Board will take place on
May 6th, 2021 at 6:45pm.

8. ADJOURNMENT

Moved By Reg Quinton
Seconded By Joyce Vivian

That the April 8th, 2021 regular meeting of the St. Marys Public Library Board be
adjourned at 7:27pm.

Carried

Chair

Board Secretary
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MONTHLY REPORT
ST. MARYS

To: Chair and Members of the Board
From: Sarah Andrews, Library CEO
Date of Meeting: 6 May 2021

Subject: April Monthly Report

DEPARTMENTAL HIGHLIGHTS

Public Service

We have reverted to curbside this month as per the Provincial Government’s order. Staff who are
not required to do curbside hours are working from home. We anticipate this to be the case until
May 20" when the order is set to end. We received three comments from the public this month:

“l wanted to thank you so much for being there and being so accommodating.” Victoria Holt

‘I wanted to thank you and your team for the March Break activity bags, my boys loved them! | have
been incredibly impressed with the way in which the library has continued to “pivot” throughout the
pandemic, from the modified summer reading program to curbside pickup, you guys are AMAZING!”

“Thank you for providing us with KANOPY!” Brenda Folllis

Vaccination Support

We continue to assist with answering vaccination phone calls and helping people make their
appointments. Although there was a lull in appointment availability for a few weeks, calls have again
begun flowing in. We are also trying to assist people in locating vaccine information on the HPPH
website as well as connecting people to the drugstores administering shots within the county.

Memorandum of Understanding with the Town
| have completed my meeting with the Town’s CAO and have forwarded a draft copy to the policy
committee for their review. This will be on the June agenda for the Library Board meeting.

Adult Learning

Adam presented to Council April 27™. There were just a few questions, including where we have
received any feedback or direction about future funding or about the program’s future in general.
Adam confirmed that we have not received any feedback from the Ministry on either. The next day
Adam did receive wonderful feedback from the Ministry, stating:

Despite the challenging circumstances arising from the COVID-19 pandemic, your site has met
or exceeded Schedule G commitments of Customer Satisfaction, Service Coordination, Progress,
and SQS. Well done! Notably, there was a significant improvement to the Progress measure
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following the site’s commitment to a two-week file review to verify EOIS-CaMS data. This action
plan was in response to observations noted on the monitoring feedback and is indicative of
continuous improvement. Although your site did not meet suitability (target 30%, actual 26%) or
Learners Served (target 90%, actual 63%), your responses include relevant and detailed labour
market information to inform these results. Your site is encouraged to implement strategies towards
continuous improvement.

This fiscal year your site has demonstrated a commitment to providing engaging, quality customer
service to your clients during difficult circumstances. Thank you to St. Mary’s Public Library/Adult
Learning Programs of Perth for your commitment and adaptability in delivering LBS in your
community.

Adult Learning invited Cody Cunningham to their staff meeting this month so they could meet and
chat about ways to cross promote services.

PCIN Board Meeting

The PCIN Board met virtually April 14" and elected a new Chair, Michael Corbett. Board members
voted to use some of the reserve funds to pay for the van repairs. Board members also have been
asked to review planning documentation, job descriptions and by-laws in preparation for a
discussion at our next meeting regarding strategic planning. Our next meeting is June 9th

Customer Service Team

The newly appointed team will determine and recommend a customer service standard to be
implemented town wide as well as identify ways that services can be offered at multiple points
throughout town, including through the Library. The team is made up of staff from multiple
departments, and Rebecca and | represent the Library on this.

Webinars

| have attended some interesting webinars this month, including one offered by FOPL on
understanding municipal development charges. It was very informative and will be sharing the
recorded content with Andre Morin once it is released. He and | are going to have a follow up
discussion about it as well. | also attended one on Fighting for Health Equity hosted by the University
of Delaware and one by OCLC called “Smart Spaces are Community Places” about ways American
libraries have reutilized spaces to meet emerging community need.

Sarah Andrews
CEO, Library Services
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LEARNERS SERVED

« 51 learners served this year
(63% of target).

« 28 were newly registered and
23 were carried over.

« The program had served 70
In the year prior to Covid-19.

END OF YEAR OVERVIEW 2020/21




LEARNER PROFILE

« Average age of learner
increased from 43 to 46 years
this year.

« Largest age demographic
represented was 55+ (35% of
caseload).

 53% of learners (27) were
unemployed, where
Employment remained the
highest selected goal path at
47%.

END OF YEAR OVERVIEW 2020/21




LEARNER PROFILE

 33% (17) of learners for
example had only obtained a
grade 11 or less.

e Further, 29% (15) of learners
had disclosed that they had a
history of interrupted
education.

END OF YEAR OVERVIEW 2020/21




CUSTOMER SERVICE .

« Despite challenging
conditions, the program !
achieved a 96% customer
service rating against a
mandated target of 90%.

« 84% of learners successfully
completed each of their
identified milestones and
76% completed at least one
(target is 60%).

END OF YEAR OVERVIEW 2020/21




CUSTOMER SERVICE

« 72% (37) of learners
completed their
programming during
2020/21.

« Upon follow up 35% were
employed (13) and 14% (5)
communicated that they were
in further training.

END OF YEAR OVERVIEW 2020/21




2021/22 GOALS

« To continue to develop and
refine our online platforms so

tflwlat they are accessible for §$6 "ROG%’?
all. < C J
« To establish relationships EJ T i
with local employers and c 3
businesses. ¢ . v
 To find a new Stratford Online

location owing to the closure
of the Stratford Career

- _r :':.'__'-': ] "":r-Fr'-':'1'1_7:"'1: '!.'11"..:" l
/ ! i 1
Centre. \

END OF YEAR OVERVIEW 2020/21




QUESTIONS

* Please feel free to ask any
questions or offer any
reflections you may have —
thank you.

END OF YEAR OVERVIEW 2020/21




March St. Marys Public Library
in Review

1392

VISITORS TO THE
LIBRARY

ONLINE
PROGRAMS
OFFERED

TIMES ITEMS
WERE CHECKED OUT

1356 1954
ACTIVE
FeEee

Bibliocommons '

Sessions
NEW PATRONS (YTD)

3000

St Marys Public Library

15 Church St. N., PO Box 700
St. Marys, Ontario N4X 1B4 | 519-284-3346

A Wor Dsover_v T
Today & Tomorrow www.stmaryspubliclibrary.ca
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https://libraryaware.com/2ADN80
https://libraryaware.com/2ADN80
https://libraryaware.com/2ADN80
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INFORMATION REPORT

Do

ST. MARYS

To: Chair and Members of the Board
Prepared by: Sarah Andrews, Library CEO
Date of Meeting:  2021-05-06

Subject: Fines Free Movement in Libraries

Purpose

The purpose of this report is to provide the Board with information the fines free movement in
and some discussion points to consider.

REPORT

Many libraries across Canada and the United States are reviewing their Fines Policies in light of
comments that they present a barrier to service for patrons to whom fines make borrowing too
risky or prevent them from borrowing for fear of owing fines that they cannot pay. The Federation
of Public Libraries has compiled a list of libraries which have acknowledged this and have altered
their policies to remove full or partial fine structures. The list can be found
here and includes large library systems
like Vancouver, Calgary, Edmonton, Hamilton and Barrie. Closer to St. Marys, the list includes
London and Lambton County, with many local systems looking at the issue at their Board
level including other Perth County libaries. Many libraries who are looking at this issue have
also extended their “fine free” status until the end of 2021 due to the pandemic.

PCIN partners are interested in having several fulsome discussions on this issue at both the
management table and the board level, and the topic is on the agenda for the June
meeting. There are several considerations that the PCIN management team is investigating:

« Will the removal of fines remove the incentive for patrons to return materials in a timely
manner?

« Will the removal of fines present significant barriers in the loaning and return of non-
traditional items (e.g. MiFis, tennis rackets, kayaks)?

e How quickly are patrons notified that their items are overdue?

« What mitigation strategies can we put in place to encourage materials are returned?

e How quickly does the overdue status change to billed? Is that different for traditional
and non-traditional items?

« Should we be more proactive with overdue and billed item collection? Can we afford to
have assistance from a third party vendor with this?

« At what point is the privilege of borrowing frozen if materials are outstanding/billed?

e How will we communicate this?

The Board report that Edmonton Public Library compiled is an excellent example of tackling
some of these questions 2020.06.01 EPL Fine Free Report Board.pdf.
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https://librarianship.ca/features/fine-free-libraries-in-canada/
https://www2.epl.ca/public-files/board-agendas/docs/2020/June/2020.06.01%20EPL%20Fine%20Free%20Report%20Board.pdf

Another significant consideration is that in a consortium like the PCIN, it is important that we look
at these policies and processes together and develop a shared approach, so it is not confusing
for patrons using our shared materials to understand. Currently we are all doing different
things.

The CEOs will be discussing this at our May and June management meetings, with
recommendations going forward to the PCIN Board for their June 9" meeting. It would be
prudent if we could review the document above and | will provide you with further information at
our June 3" meeting for consideration. We can include our direction in with those which go
forward to the PCIN Board the following week.

S. Andrews
CEO, Library Services
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