
 
 
 
 
 

AGENDA
Community Policing Advisory Committee

 
February 15, 2023

9:00 am
Municipal Operations Centre

408 James Street South, St. Marys
Pages

1. CALL TO ORDER

2. DECLARATION OF PECUNIARY INTEREST

3. AMENDMENTS AND APPROVAL OF AGENDA

RECOMMENDATION
THAT the February 15, 2023 Community Policing Advisory Committee agenda
be accepted as presented.

4. ACCEPTANCE OF MINUTES 3

RECOMMENDATION
THAT the January 18, 2023 Community Policing Advisory Committee meeting
minutes be approved by the Committee and signed by the Chair and the
Secretary.

5. REPORTS

5.1 Crime Stoppers Report 8

January 2023

RECOMMENDATION
THAT the January 2023 Crime Stoppers report be received.

5.2 Police Monthly Statistics 10

January 2023



RECOMMENDATION
THAT the January 2023 Police Monthly Statistics report be received.

5.3 Stratford Police Service Board Liaison Report - Coun. Edney

RECOMMENDATION
THAT the Stratford Police Services Board Liaison report from Councillor
Edney be received.

6. OTHER BUSINESS

6.1 Pedestrian Crossing on Water Street South Update - Councillor Luna 15

6.2 ADMIN 09-2023 Overview of the Stratford Police Services Contract 16

RECOMMENDATION
THAT ADMIN 09-2023 Overview of the Stratford Police Services
Contract be received for information.

7. UPCOMING MEETINGS

*All meetings are open to the public to attend in person and will be live streamed
to the Town's YouTube channel

March 15, 2023 - 9:00 am, Municipal Operations Centre

8. ADJOURNMENT

RECOMMENDATION
THAT this Community Policing Advisory Committee meeting be adjourned at
_______ am.
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MINUTES 
Community Policing Advisory Committee 

January 18, 2023 
9:00 am 

Municipal Operations Centre 
408 James Street South, St. Marys 

Committee Members Present: Mayor Strathdee 
Jacqueline Hibbert 
Tony Winter 
Robert Zensner 
Councillor Edney 
Councillor Luna 

Stratford Police Services Present:  Chief Greg Skinner 
Deputy Chief Foster 
Constable Aaron Mounfield 

Staff Present:  Brent Kittmer, Chief Administrative Officer 
Jenna McCartney, Clerk 

1. CALL TO ORDER 

Town staff called the meeting to order at 9:05 am. 

2. INTRODUCTIONS 

Each attendee provided an introduction. 

3. APPOINTMENT OF CHAIR 

Brent Kittmer opened the floor for nomination of Chair. 

Tony Winter nominated Jacqui Hibbert. 

Jacqui Hibbert accepted the nomination.  

There were no further nominations for chair. 

Moved By Tony Winter 

Seconded By Councillor Edney 
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THAT Jacqui Hibbert be appointed as the Chair of the Community Policing 

Advisory Committee effective January 18, 2023 to December 31, 2023. 

CARRIED 

4. APPOINTMENT OF VICE CHAIR 

Brent Kittmer opened the floor for nomination of Vice Chair. 

Councillor Edney nominated Councillor Luna. 

Councillor Luna accepted the nomination of Vice Chair. 

There were no further nominations for Vice Chair. 

Moved By Councillor Edney 

Seconded By Jacqui Hibbert 

THAT Councillor Luna be appointed as the Vice Chair of the Community Policing 

Advisory Committee effective January 18, 2023 to December 31, 2023. 

CARRIED 

Jacqui Hibbert assumed the role of chair. 

5. DECLARATION OF PECUNIARY INTEREST 

None. 

6. APPROVAL OF AGENDA 

Moved By Mayor Strathdee 

Seconded By Councillor Luna 

THAT the January 18, 2023 Community Policing Advisory Committee agenda be 

accepted as presented. 

CARRIED 

7. ACCEPTANCE OF MINUTES 

Moved By Tony Winter 

Seconded By Mayor Strathdee 

THAT the October 19, 2022 Community Policing Advisory Committee meeting 

minutes be approved by the Committee and signed by the Chair and the 

Secretary. 

CARRIED 

8. CORRESPONDENCE 
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None. 

9. REPORTS 

9.1 CRIME STOPPERS REPORT 

Chief Skinner presented an overview of the October, November and 

December 2022 Crime Stoppers report. 

Chief Skinner confirmed that frauds include all types of fraud, and the 

stats cover all incidents across Huron and Perth Counties. 

Moved By Tony Winter 

Seconded By Councillor Edney 

THAT the October, November and December 2022 Crime Stoppers 

reports be received. 

CARRIED 

9.2 POLICE MONTHLY STATISTICS 

Deputy Chief Foster presented an overview of October, November and 

December police monthly statistics. 

The Committee was informed that there are a number of electronic modes 

of transportation utilized on public highways. The Town does not permit 

electronic modes of transportation on trails or sidewalks. 

Constable Mounfield stated one location contributed to the high number of 

false alarms reported in November 2022. 

Constable Mounfield confirmed that police will respond to service calls of 

vehicles that become disabled during events where roads have been 

deemed to be closed by a municipality. The police will use discretion 

whether to lay charges against motorists. 

Constable Mounfield provided an overview of day to day policing in St. 

Marys. 

Constable Mounfield stated that the rate of domestic occurrences may be 

multiple calls for one residence. 

Moved By Councillor Edney 

Seconded By Councillor Luna 

THAT the October, November and December 2022 Police Monthly 

Statistics reports be received. 
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CARRIED 

9.3 YEAR END PUBLIC COMPLAINT REPORT 

Chief Skinner presented an overview of the year-end public complaint 

report. 

Chief Skinner confirmed that a complaint may be presented to the Chief, 

or it may be submitted through the OIPRD's website. 

Moved By Tony Winter 

Seconded By Councillor Luna 

THAT the year end public complaint report of Stratford Police Service be 

received. 

CARRIED 

10. OTHER BUSINESS 

10.1 COMMITTEE ORIENTATION 

10.1.1 Overview of CPAC Terms of Reference 

Brent Kittmer presented an overview of the Committee's terms of 

reference. 

10.1.2 Select Preferred Meeting Day and Time 

The Committee was of a consensus to continue to meet on the third 

Wednesday of each month, excluding July, August and December. 

10.1.3 Appointment of Member to Attend City of Stratford Police 

Services Board Meetings 

Moved By Councillor Edney 

Seconded by Robert Zensner 

THAT Councillor Edney be appointed by the St. Marys Community 

Policing Advisory Committee to attend the City of Stratford Police 

Services Board meetings for this term of the Community Policing 

Advisory Committee. 

CARRIED 

11. UPCOMING MEETINGS 

February 15, 2023, 9:00 am, Municipal Operations Centre 

12. ADJOURNMENT 
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Moved By Councillor Luna 

Seconded By Tony Winter 

THAT this Community Policing Advisory Committee meeting be adjourned at 

10:32 am. 

CARRIED 

_________________________ 

Jacqueline Hibbert, Chair 

_________________________ 

Jenna McCartney, Clerk 
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Month-End Report for JANUARY 2023 
Coordinator: Teresa PATTERSON 
                                        

To:  Inspector Jason Younan, Huron County OPP 
Inspector W. Burrow, Perth OPP 
Staff Sergeant Andrew MacIsaac , Huron County OPP 

  D/Sgt Phil Hordijk, Huron County OPP 
And to:  S/Sgt Dave SINKO, Perth County OPP 

Chief of Police Greg SKINNER, Stratford Police Service 
  D/Sgt Tara Bolstead, Perth County OPP 
  Sgt. Manny Coelho, North Perth OPP 

Sgt. Jason McTaggart, West Perth OPP 
  Constable Aaron Mounfield, Stratford Police Service – Liaison 
  Sgt. Chris Arnold, Sgt. Avery BASSETT,   
 

  
 

Monthly Statistics for January 2023 
 
45 Total Calls to Huron Perth County Crime Stoppers this month (tips and follow up calls) 
15 New codes issued for Huron Perth County Crime Stoppers 
 

19 Total new OPP tips (Huron County only) 

 01 Huron Drugs 
 18  Huron Intelligence 

10 Total new OPP tips (Perth County only) 

 02  Perth Drugs 
 08 Perth Intelligence 

09 Total new Stratford Police Service tips 

 02  S.P.S. Drugs 
 07 S.P.S. Intelligence 

07 Assigned out to other Crime Stopper Programs (caller in Huron County) 
00 Assigned out to other agencies (i.e. Health unit, OSPCA, M.N.R., R.C.M.P.) 
 
 
 
 

Crime Stoppers of Huron & Perth Counties 
P.O. Box 471 
Goderich, Ontario, N7A 4C7 
519-606-4166 
crimestopper@ezlink.ca 
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 2023 Year-To-Date Highlights – HURON PERTH 

 YTD S.I. (1988) 

TIPS 45 14,037 

Arrests 0 1,390 

Cases Cleared 0 2,598 

Charges Laid 0 2,857 

Weapons Seized 0 1,095 

Property/Cash Recovered 0 $3,765,153 

Drugs Seized 0 $13,758,343 

Total Drugs, Cash, Property 0 $17,518,996 

Rewards Approved 0 $133,760 

 

 
January Tips by Type 

 
Mischief: 2                         Theft: 7                                                                                                                                                      
Traffic: 9     Breach: 1 

          Child Porn: 1                                       Stolen Property: 2 
Drugs: 7     Other CC: 13 
Weapons: 2     B&E: 1  
    

 
Upcoming Events  

 
 

DATE 

 

LOCATION 

 

EVENT 
Feb 8 Clinton/Virtual Board Meeting 
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From: Marg Luna
To: Brent Kittmer; Al Strathdee; Robert Edney; Jenna McCartney
Subject: CPAC
Date: January 19, 2023 11:21:18 AM

Good morning Brent 
I would like advise on when to discuss the PXO on Water St S at CPAC.  I believe we need to
discuss with them increased police presence once Quarry opens, the Community Safety Zone,
and the radar signs. Should this go on next month's agenda?  I would like to be present for the
discussion but won't be at the meeting in March
Marg
Get Outlook for iOS
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FORMAL REPORT 

 

To: Chair and Members of the Advisory Committee 

Prepared by: Brent Kittmer, Chief Administrative Officer 

Date of Meeting: 15 February 2023 

Subject: ADMIN 09-2023 Overview of the Stratford Police Services 

Contract 

PURPOSE 

The purpose of this report is to provide CPAC with education on the service agreement that exists 
between the Town of St. Marys and the Stratford Police Service. Understanding the service agreement 
is important for committee members as CPAC has been charged by Council to: 

 Evaluate the successes of the agreement in providing adequate and effective police services to 
the Town; 

 Assess the costs impacts of the agreement on the City, the Town and the Board; and 

 Make recommendations to the City, the Town and the Board as may be appropriate in light of 
the findings. 

RECOMMENDATION 

THAT ADMIN 09-2023 Overview of the Stratford Police Services Contract be received for information. 

BACKGROUND 

In November 2018 the Town of St. Marys transitioned from being policed by the OPP to being policed 
by the Stratford Police Service. SPS in St. Marys is guided by a services agreement. At the time of 
negotiating the agreement, it was acknowledged by the City of Stratford, the Police Services Board 
(PSB), the SPS, and the Town that there are few existing similar service agreement precedents to draw 
upon. As a result, the services contract that was agreed upon is fully customized. The service 
agreement is attached to this report, and following section presents an overview of its key points. 

REPORT 

The key points of the proposed police services agreement with the City of Stratford are outlined below: 

Services Provided 

 The agreement requires the SPS to meet all adequacy and effectiveness legislation. 

 The services rendered are described in Schedule “D” to the agreement. 

 The agreement requires the SPS to enforce certain Town by-laws like the Traffic By-Law, Noise 
By-Law, etc. 
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 The agreement requires the Town to pay any increased costs of providing services in the event 
that Provincial legislation or policies change OR if the Town amends by-laws and this results in 
more effort by the SPS. 

 The Town is required to provide the space for the SPS, which is accommodated by 600 ft2 in 
lower Town Hall. 

Annual Costs for Service 

 The agreement sets out that the Town must pay all costs incurred by the SPS in providing service 
to the Town to ensure that the City of Stratford is not subsidizing Town policing costs. 

 Each year, the SPS is required to provide the Town with our annual costing broken down by cost 
type (personnel, support, capital, special services, etc) by November 1 each year so the Town 
can budget plan.  

 Council has delegated the responsibility to CPAC to provide an initial review of the budget, with 
a recommendation to Council accept or contest the budget. This process is to be completed 
within 60 days of receiving the annual estimates. 

 The agreement provides an avenue for the Town to review and discuss the costs with the 
Stratford PSB if there are any concerns. 

 There is also a requirement for the SPS to provide the Town with a 5-year capital plan so that 
we can plan for the larger capital costs. 

Cost Reconciliation 

 The agreement provides a reconciliation clause that reconciles actual costs against the 
budgeted costs for certain cost categories. This is to protect the Town in the event that actual 
costs incurred are less than the budget and the Town is owed a reconciliation payment. In the 
event of a police budget surplus, the Town receives 8.7% of the surplus. In the event of a deficit, 
the Town funds 8.7% of the deficit. 

 All costs defined as Personnel, Support (i.e supervisory and admin overhead), Capital, and 
Special Services are eligible to be reconciled. This protects both sides from either (i) subsidizing 
the City in the Town’s case or, (ii) subsidizing the Town in the City’s case. 

 As written, Stratford’s overhead costs of providing service to St. Marys (i.e. admin wages, 
supervisory wages etc.) will not be reconciled. As with other Town contracts, these costs are 
paid as a fixed allowance. 

 For capital costs, the Town is billed the direct amount of St. Marys related capital costs (the 
agreement speaks to reconciliation, but in practice direct billing is more efficient). 

 For special service costs, the Town is responsible to pay for any special service costs incurred. 

Capital Equipment Purchases 

 The contract sets out that all equipment is owned by the City of Stratford. The Town will be 
making a capital contribution to the City to pay for this equipment. Ownership of the assets by 
Stratford is a practical way to implement the contract from an insurance perspective. 

 If Stratford wishes to sell, transfer, or dispose of an asset that the Town has funded, the Town 
is given the first right of refusal to purchase the asset at a cost of $1.00. This would allow the 
Town to then sell the asset and recoup any revenue that is generated. If the Town declines to 
purchase the asset, then the Town waives any claim to revenue generated from the sale of the 
asset. 
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 Upon termination of the agreement, the agreement requires the two municipal treasurers to 
review the capital assets paid for by the Town to determine if there is any depreciated value to 
these assets. 

 If there is value to these assets at the time of contract termination, then Stratford is given the 
option to retain the assets after a payment back to the Town of the depreciated value of the 
assets, upon the approval by the Town. If Stratford does not wish to buyback the assets, or if 
the Town refuses to sell, then all assets will be transferred back to the Town for $1.00. 

Community Policing Advisory Committee (CPAC) 

 The agreement sets out the requirement for the Town to establish a CPAC to advise the Chief 
of the overall objectives and priorities for police services in the Town. T 

 he role and responsibilities of the Committee are analogous to those described in Section 10 
(9)(b), (c) and (e) and (f) of the Act.  

 The Committee’s role is advisory only and has no responsibility for the day to day operations of 
the police.  

 A representative of the Committee is permitted to attend Stratford PSB meetings in a liaison role. 

Periodic Review of the Services and the Agreement 

 The agreement also sets out a requirement for all parties to review the services contract after 
the first year. This is to allow the SPS to provide services for a year and ensure there is an 
avenue to amend the agreement as necessary if either party finds the agreement does not fully 
capture all aspects providing policing in St. Marys. 

Termination Costs 

 The term of the contract is for 5 years, with an automatic renewal for 5 years. 

 If the Town wishes to end the contract, the Town must provide 24 months’ notice to the City. The 
notice due date for the initial term of the contract was December 31, 2021 and Council of the 
day made the decision to allow the contract to automatically renew through to December 31, 
2028. 

 Within the contract, there is a requirement for the Town to pay for reasonable costs of termination 
of Stratford police officers if/when the contract is ended by the Town. The Town’s liability is 
limited to $60,000 per officer that cannot be reassigned or absorbed into the SPS.  

Dispute Resolution 

 The agreement sets out a process for dispute resolution to allow the Town and the Board to 
review disputes amicably before invoking arbitration. 

Other 

 The agreement requires both the City and the Town to hold insurance, and to reciprocally 
indemnify one another to claims resulting from the negligent actions of the other. Following the 
spirit that the Town is responsible for all costs of policing, each year the Town pays the city a 
3% assumption of liability fee for the City to fund the costs of any insurance claims. 

 The standard boilerplate language for applicable law, severability of clauses, agreement 
transfer, and notice are provided by the agreement. 
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FINANCIAL IMPLICATIONS 

Overall, the Town is receiving good value for the costs of services that are provided. Staff’s conclusion 
is that the costs impacts of the agreement are reasonable for the Town, and is based on the following: 

Operating Costs: 

 The final year of the OPP contract for service in 2017 was budgeted at $1,155,089, which is the 
aggregate costs for capital and operating contributions. 

 The 2022 operating budget projection for the SPS is $1,203,460 including Park Patrol ($28,800).  

Capital Costs: 

 The primary cost impact to the Town from the service agreement is the Town’s responsibility to 
purchase capital equipment used by the police. 

 The SPS has provided a 5-year capital plan as required in the agreement so that the Town can 
develop a plan to fund these capital replacements. 

 The impact of this cost has been smoothed out by using reserves to fund annual purchases: 

o The reserve was initially seeded by budgeting for operating police costs at 2017 levels 
and placing the difference between the actual costs and budget costs in reserve. 

o Now, any annual reconciliation payments paid back to the Town are placed into reserve 
to ensure there is sufficient balance to fund future capital purchases. 

Special Service Costs 

One cost risk flagged during the policing transition was the risk of increased costs driven by special 
services (i.e. services that the SPS have to procure from another police force in a response). Through 
the Town’s negotiations with the police, staff and Council were assured that the Town would not see 
an impact due to special services costs as the SPS and neighbouring forces work together in a 
reciprocal without an exchange of invoices. 

Throughout the life of the contract to date, there have been a number of situations in St. Marys that 
have dictated the use of “special services” by the SPS in their response. To date, the Town has not 
been billed for these special services. 

SUMMARY 

Having the SPS provide policing to the Town of St. Marys represents good value for service, at an 
appropriate service level for the community. Overall, the service agreement with the SPS functions well 
to describe the contractual relationship. 

STRATEGIC PLAN 

☒ Not applicable to this report. 

OTHERS CONSULTED 

None 

ATTACHMENTS 

1. Stratford Police Services Agreement with the Town of St. Marys 
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REVIEWED BY 

Recommended by the CAO 

_____________________________ 
Brent Kittmer 
Chief Administrative Officer 
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