AGENDA

Regular Council Meeting

March 23, 2021
6:00 pm
Video Conference
Click the following link:

https://www.youtube.com/channel/UCzuUpFqgxcEI8OG-dOYKteFQ
Pages

CALL TO ORDER

DECLARATIONS OF PECUNIARY INTEREST

AMENDMENTS AND APPROVAL OF AGENDA

RECOMMENDATION
THAT the March 23, 2021 regular Council meeting agenda be accepted as
presented.

PUBLIC INPUT PERIOD

(Public input received by the Clerk's Department prior to 4:30 pm on the day of
the meeting will be read aloud by the Mayor during this portion of the agenda.
Submissions will be accepted via email at clerksoffice@town.stmarys.on.ca or in
the drop box at Town Hall, 175 Queen Street East, lower level.)

DELEGATIONS, PRESENTATIONS, AND PUBLIC MEETINGS

5.1.  Ontario Clean Water Agency re: 4th Quarter Reporting 9

RECOMMENDATION
THAT the delegation from Ontario Clean Water Agency regarding fourth
quarter reporting be received.

ACCEPTANCE OF MINUTES



6.1.  Regular Council - March 9, 2021 30

RECOMMENDATION
THAT the March 9, 2021 regular Council meeting minutes be approved
by Council and signed and sealed by the Mayor and the Clerk.

6.2.  Special Council - March 16, 2021 42

RECOMMENDATION
THAT the March 16, 2021 special Council meeting minutes be approved
by Council and signed and sealed by the Mayor and the Clerk.

7. CORRESPONDENCE

7.1.  Ministry of the Solicitor General re: Fire Safety Grant 45

RECOMMENDATION
THAT the correspondence from the Minister of the Solicitor General
regarding fire safety grant funding be received; and

THAT Council consider By-law 32-2021 authorizing the Mayor and the
Clerk to enter into the associated agreement.

8. STAFF REPORTS

8.1. Public Works

8.1.1. PW 25-2021 March Monthly Report (Public Works) 47

RECOMMENDATION
THAT PW 25-2021 March Monthly Report (Public Works) be
received for information.

8.1.2. PW 18-2021 Annual Water Summary Report 51

RECOMMENDATION
THAT Council receive report PW 18-2021, Annual Water
Summary Report as information; and

THAT Council acknowledge receipt of the 2020 Annual Water
Summary Report for the Town of St. Marys Water Supply and
Distribution System.
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8.1.3.

8.14.

8.1.5.

8.1.6.

PW 19-2021 Annual Wastewater Summary Report 97

RECOMMENDATION
THAT PW 19-2021, Annual Wastewater Summary Report be
received for information.

PW 20-2021 Drinking Water Quality Management System 130
Update

RECOMMENDATION
THAT PW 20-2021, Drinking Water Quality Management
System Update report be received for information.

PW 21-2021 Sole Source Request for Water Tower 156
Maintenance

RECOMMENDATION
THAT PW 21-2021, Sole Source Request for Water Tower
Maintenance Works report be received; and

THAT Council approves a sole source of recommended water
tower upgrades work to Landmark Municipal Services as a
continuation of the maintenance and inspection program
completed on the water tower in 2020.

PW 22-2021 Sole Source Sewage Pump Station Designs 159

RECOMMENDATION
THAT PW 22-2021, Sole Source Sewage Pump Station
Designs report be received; and

THAT Council approves a sole source of this work to B.M. Ross
and Associates Ltd. for a proposed cost of $26,500.00;
excluding HST and contingencies; and,

THAT Council approve a 10% contingency value to this project
to be administered by staff as required.
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8.1.7.

8.1.8.

PW 23-2021 Biosolids Electrical and Control System 162
Replacement

RECOMMENDATION
THAT PW 23-2021, Biosolids Electrical and Control System
Replacement report be received; and

THAT Council approves a sole source for the works to Alpha
Laval Inc. as a result of propriety systems; and,

THAT Council authorize the unbudgeted amount of $50,000.00,
inclusive of HST and contingencies to be funded through
wastewater reserves.

PW 24-2021 Inflow and Infiltration Pilot Program 166

RECOMMENDATION
THAT PW 24-2021, Inflow and Infiltration Pilot Program report
be received; and

THAT Council approve the development of an eavestrough
disconnection rebate program of $50.00 per eligible downspout
disconnection up to a maximum of $200.00 per property for the
2021 pilot program; and,

THAT Council approve the development of a sump pump
disconnection rebate program of up to $350.00 per eligible
disconnection for the 2021 pilot program; and,

THAT Council approve the development of a foundation drain
disconnection rebate program of up to $2,500.00 per eligible
disconnection for the 2021 pilot program; and,

THAT Council allocate approximately $75,000.00 of the
program funding to the rebate program in 2021 to be
administered on a first come, first served basis contingent on
remaining program funds.
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8.2.

8.3.

8.4.

8.5.

8.1.9.

PW 26-2021 James Street North Cost Sharing Agreement

RECOMMENDATION
THAT PW 26-2021 James Street North Cost Sharing
Agreement report be received; and

THAT Council consider By-Law 34-2021 and authorize the
Mayor and Clerk to sign the associated agreement.

Administration

8.2.1.

ADMIN 12-2021 March Monthly Report (Administration)

RECOMMENDATION
THAT ADMIN 12-2021 March Monthly Report (Administration)
be received for information.

Building and Development Services

8.3.1.

DEV 10-2021 March Monthly Report (Building & Development)

RECOMMENDATION
THAT DEV 10-2021 March Monthly Report (Building &
Development) be received for information.

Community Services

8.4.1.

DCS 10-2021 March Monthly Report (Community Services)

RECOMMENDATION
THAT DCS 10-2021 March Monthly Report (Community
Services) be received for information.

Corporate Services

8.5.1.

COR 16-2021 March Monthly Report (Corporate Services)

RECOMMENDATION
THAT COR 16-2021 March Monthly Report (Corporate
Services) be received for information.

172

190

193

197

201
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8.5.2. COR 17-2021 Finance Annual Reports 205

RECOMMENDATION
THAT COR 17-2021 Finance Annual Reports report be received
for information.

8.6.  Fire and Emergency Services

8.6.1. FD 03-2021 March Monthly Report (Emergency Services) 209

RECOMMENDATION
THAT FD 03-2021 March Monthly Report (Emergency Services)
be received for information.

8.6.2. FD 04-2021 Fire Radio and Dispatch Services RFP 215

RECOMMENDATION
THAT FD 04-2021 Fire Radio and Dispatch Services RFP
report be received; and

THAT Council approves the Fire Dispatch RFP award to the
Owen Sound Emergency Communications Centre; and

THAT Council consider By-law 33-2021 and authorize the
Mayor and Clerk to execute the respective Fire Dispatch
Service Agreement with Owen Sound Emergency
Communications Centre.

8.7. Human Resources

8.71. HR 03-2021 March Monthly Report (Human Resources) 219

RECOMMENDATION
THAT HR 03-2021 March Monthly Report (Human Resources)
be received for information.

9. EMERGENT OR UNFINISHED BUSINESS

10. NOTICES OF MOTION
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11.

12.

13.

14.

BY-LAWS

RECOMMENDATION

THAT By-Laws 32-2021, 33-2021 and 34-2021 be read a first, second and third
time; and be finally passed by Council and signed and sealed by the Mayor and
the Clerk.

11.1.  By-Law 32-2021 Agreement with the Minister of the Solicitor General 223

11.2.  By-Law 33-2021 Agreement with Owen Sound Emergency 224
Communications Centre

11.3. By-Law 34-2021 Amend By-law 111-2020, Agreement with Thames 225
Crest Development Corp.

UPCOMING MEETINGS

*All meetings to be live streamed to the Town's YouTube channel
April 13, 2021 - 6:00 pm. Regular Council

April 20, 2021 - 9:00 am, Strategic Priorities Committee

April 27, 2021 - 6:00 pm, Regular Council

CLOSED SESSION

RECOMMENDATION

THAT Council move into a session that is closed to the publicat _ pm as

authorized under the Municipal Act, Section 239(2)(f) advise that is subject to

solicitor-client privilege, including communications necessary for that purpose.

13.1.  Minutes CLOSED SESSION

13.2. LPAT 665 James Street North Case Management Update

RISE AND REPORT

RECOMMENDATION
THAT Council rise from a closed session at pm.

Page 7 of 227



15.

16.

CONFIRMATORY BY-LAW

RECOMMENDATION

THAT By-Law 35-2021, being a by-law to confirm the proceedings of March 23,
2021 regular Council meeting be read a first, second and third time; and be
finally passed by Council and signed and sealed by the Mayor and the Clerk.

ADJOURNMENT

RECOMMENDATION
THAT this regular meeting of Council adjourns at pm.

227
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Town of St. Marys Wastewater
Operations Report

2100240

FOURTH QUARTER

Submitted by:
Ontario Clean Water Agency
Date: January 1 - December 31, 2020




Facility Description

Facility Name: St. Marys Wastewater Treatment Plant & Collection System
Senior Operations Manager: Adam McClure 519-284-1354

Business Development Manager: Jackie Muller 519-643-8660

Facility Type: Municipal

Classification: Class 3 WWT & Class 2 WWC

Environmental Compliance Approval:  ECA #4934-AH9598 Issued February 24, 2017

Service Information
Population Serviced: 7,200

Capacity Information
Total Design Capacity: 5,560 m3/day

Design 2016 Flow 2017 Flow 2018 Flow 2019 Flow 2020 Flow
Values Data Data Data Data Data

Average Daily 5,560 3086.99 422826 437387 441646  4,112.89
Flow (m3/d)
% of Average
Daily Design i 72% 76% 79% 80% 74%
Flow

2020 2020

2020 y
Average o . Design 2020 %
el A MBI T Peak

Say D Df(’:]ys/F:;W Flow  Capacity
(m3/d) (m3/d)

Design Flow
(m3/d)

January 5,560 6,162.71 110 17,885 14,250 126
February 5,560 4,421.31 79 5,970 14,250 42
March 5,560 5,383.71 97 8,325 14,250 58
April 5,560 4,514.37 81 5,793 14,250 41
May 5,560 4,027.45 72 5,101 14,250 36
June 5,560 3,514.93 63 4,207 14,250 30
July 5,560 3,216.35 58 3,712 14,250 26
August 5,560 3,493.55 63 4,354 14,250 31
September 5,560 3,318.87 60 3,843 14,250 27
October 5,560 3,481.77 63 4,078 14,250 27
November 5,560 3,685.30 66 5,070 14,250 36
December 5,560 4,134.39 74 5,949 14,250 42
Annual Average 5,560 4,112.89 74 - - -
Maximum 17,885 - 126

Operational Description:

Treatment Process
Raw sewage flows by gravity throughout the system to the wastewater treatment plant. Where gravity flow
is not possible due to elevation restrictions, raw sewage flows to one of the three pump stations.
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Inlet Works:

Sewage flows from the collection system and pump stations into the wet well through automatic bar screens
then through a grit tank and comminutor, the grit is conveyed to a bin which is then sent to a landfill. Sewage
then flows by gravity to the anoxic tanks.

Anoxic Tanks:
Sewage is split between two circular tanks with submersible mixers.

Aeration Tanks:
Sewage enters an inlet chamber where flows are split to three distribution chambers which feed three
aeration basins operating in parallel.

Phosphorus Removal:
Aluminum sulphate is added to the channel of the outlet of the aeration tanks in order to reduce the
phosphorus.

Secondary Clarifiers:
Sewage is split in to four centre feed round clarifiers. Waste activated sludge collected here can be
transferred from the clarifiers to the aeration, anoxic tanks or waste activated equalization tanks.

Disinfection and Discharge:
Effluent passes through two ultraviolet banks containing a total of 112 lamps. A sodium hypochlorite liquid
feed system is provided for backup chlorination in the event of UV failure.

Final effluent is discharged via pipe to a concrete structure on the bank of the Thames River.

Sludge Handling:
Waste activated sludge is transferred to one of the two sludge storage tanks on site. Currently one of the
storage tanks is out of service. Digester supernatant can be directed to the aeration or anoxic tanks inlet.

The sludge is dosed with polymer and passes through a rotary drum thickener prior to transfer to the
sludge storage tank. The sludge storage is the holding tank for the centrifuge. The dewatered sludge
produced by the centrifuge is then run through the Lystek process. Sludge is mixed with potassium
hydroxide in a heated mixing tank and processed. Product from the mixing tank is pumped to a sludge
storage tank equipped with an odour control system. Sludge is then loaded to a tanker from an overhead
fill pipe.

CLIENT CONNECTION MONTHLY CLIENT REPORT

Facility Name: St. Marys Wastewater Treatment Plant & Collection System
ORG#: 5520

COMPLIANCE SUMMARY
There were no compliance or exceedance issues identifiedin 2020.

OCCUPATIONAL HEALTH & SAFETY
The COVID-19 Pandemic Issue was corporately brought to the attention of all OCWA staff; precautionary
protection measures were implemented at all facilities.
- Additional PPE and supplies were sourced as applicable
- The frequency of facility and vehicle cleaning and surface disinfection was increased.
- Staff re-organization was implemented to meet social distancing requirements where applicable
- Facility access to required contractors or delivery personal is closely monitored.

There were no other health and safety issues reported in 2020.
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INSPECTIONS
The last MECP Inspection occurred on December 7, 2017.

GENERAL MAINTENANCE & PLANT ACTIVITIES

FIRST QUARTER

January

06: Fire extinguisher inspections.

07: Replaced tubing for auto samplers.

17: Replaced waterlines in TWAS building.

21: Hetek on-site to replace H2S sensor and 02 sensor.
27: Sommers generator bi-annual maintenance.

February
02: Queen Street PS - pulled pump #2 to remove rags; pump overloading.

10: Issues with raw sewage pump #2.
10: Check valve sent away to be prepared.
21: Raw sewage pump #1 ground fault, sent pump away for re-build.

March
04: Repaired leaky conduit that was damaging Lystek control panel.
13: Re-installed re-built raw sewage pump #1.

24: Took clarifier #2 out of service and replaced caulking around wire plate.

24: Repairs to RAS pump #2, out of service for repairs until March 25.

25: Replaced main water valve in the aeration basement potable waterline.

27: Troubleshoot centrifuge issues with supplier, all good.

SECOND QUARTER

April

04: Blower building heater mount repair

08: Drained, cleaned and inspected clarifier #4
15: Drained, cleaned and inspected clarifier #3
20: Lifting device inspections

21: Queen St PS door painted

21: Air de-fuser repair WAS tank T-308

21: Anoxic tank mixer MX 303 cable replacement
24: WAS tank T-309 mixer repair/maintenance
29: Drum Thickener poly pump repair/maintenance

May

01: 4 Lystek Storage Lids replaced

05: Fitting replacements on the drum thickener polymer mixer
12: Gas sensor bi-annual calibrations

12: Electric Steam boiler/ Gas steam boiler annual inspections
19: Final effluent Weir repair

21: Camera inspection 621 Queen StE

25: Sewer flushing 621 Queen St E

June

02: Alum pump discharge hose replacement

03: Drained, Cleaned and inspected clarifier #1

04: Raw sewage building H2S and 02 sensor replacements

10: Turbo blower health check
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11: All facilities instrumentation calibrations

22: Check valve replacement on the RAS building potable water line
23: Steam boiler preheat tank water level float replacement

25: Wet well conditions assessments at all SPS

29: Lystek building smoke detector replacement

29: UPS replacement CP-4

29: Lystek building CP-7 communication issues

THIRD QUARTER

July

06: Drum thickener motor replacement

06: Queen St PS pulled pump #1 to remove rags from the impeller
06: Queen St PS New generator alarm wire installed

08: Clarifier #1 drive sandblasting and painting

13: RAS pump #3 mechanical seal replacement

20-31: Collection system manhole inspections

23: Sanitary service cap 10 Thames Rd

27: Aeration DO sensor calibration

30: WAS building vacuum breaker replacement

August
04: Repaired aeration drain pump

04-5: Drained aeration cell#2 and repaired piping
05: Steam boiler water line repair

06: Centrifuge polymer mixer bearing assembly replacement
08: UPS replacement blower building

12: WPCP power failure

12: Lystek product pump 252 VFD repair

13: Anoxic mixers relay replacement

14: Motor replacement Lystek building

17: Waterline removal to pump #2 RAS building
20: Fire system testing

21: Robinson St PS phone line repair

24: KOH feed line repair

28: Queen St PS- Replaced generator battery

September
03: Centrifuge feed pump drive repair

09: Solenoid replacement on the water feed lines to TWAS pumps 250 and 251

10: Clarifier chamber cleanout

10: CP-1 Anybus repair

14: Fire panel replacement Lystek building
18: Aeration sprinkler line repair

18: Clarifier chamber clean out

21: Waterline repair to bar screen hopper
21: Clarifier chamber clean out

22: Solenoid replacement on the water feed line to the drum thickener

28: Clarifier chamber clean out
29: Clarifier chamber clean out
30: Clarifier chamber clean out
30: RAS pump #2 complete installation
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FOURTH QUARTER

October

01.: Clarifier chamber clean out

02: Clarifier chamber clean out

13: Repair to methane gas sensor

16: RAS pump #1 coupler replacement

16: Aeration building smoke detector replacement
19: Queen St PS rebuilt pump #1 installed

21: TWAS solenoid valve replacements

21: Automatic startup installed on steam boiler chemical pump
23: Waterline repair on main waterline to WPCP
28: KOH pump diaphragm replacement

November

04: Lystek building water softener repair
10: Gas sensor Bi-annual calibrations
13: Gas boiler regulator repair

25: Main hydro transformer replacement

December

09: Drum Thickener bearing, coupler motor and gear box replacement
15: Centrifuge polymer pump replacement

16: Alum pump replacement

18: WAS splitter box replacement

ALARMS/CALL-INS

FIRST QUARTER

January

11: Robinson Street - High level alarm, made process adjustments at WPCP to accommodate high flows
12: WPCP - High level alarm

16: WPCP - Power outage

February
No Alarms/Call-ins

March
No Alarms/Call-ins

SECOND QUARTER

April
No Alarms/Call-ins

May
No Alarms/Call-ins

June
20: WPCP- Power outage
27: Industrial waste spill into collection system, operator on-site to ensure no WPCP upsets

THIRD QUARTER
July
19: WPCP- Power outage

24: Queen St PS- Power outage
Page 6 of 12
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August
27: All facilities- power outage

September
11: Industrial waste spill into collection system, operator on-site to ensure no WPCP upsets

FOURTH QUARTER
October
No Alarms/Call-ins

November
No Alarms/Call-ins

December
28: Industrial waste spill into collection system, operator on-site to ensure no WPCP upsets

COMPLAINTS & CONCERNS

June 26 an odor complaint was received for the WPCP from a new resident on Wilson Crt.
July O7 an odor complaint was received for the WPCP from a resident on Thomas St.

Aug. 01 an odor complaint was received for the WPCP from a resident on Thomas St.
Aug 13 an odor complaint was received for the WPCP from a resident on Thomas St.

PERFORMANCE ASSESSMENT REPORT

The total raw flow for 2020 was 1,506,120 m3. The average daily flow in 2020 was 4,112.89 m3/day.

250,000
= 200,000
E
£ 150,000 - -
=)
(19
E 100,000 2019 Total Raw Flows (m3)
= B 2020 Total Raw Flows (m3)
,2 50,000 +

0 -
EEEEES2358284¢
Month
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()]
& 2000 (m3/d)
g Design Average Flow
< 1000 (5560 m3/d)
0
c QO = = > = o o + > (8] oo
22323228528z

Month

Raw sewage samples are collected on a monthly basis following the ECA requirements. The table below
shows the raw sewage sample results for 2020. The ECA does not stipulate raw sewage compliance
values.

Table 1. Raw Sewage sample results for 2020.

TKN
(mg/L)
January 281.3 644.5 3.11 25.13
February 353.8 450.0 3.80 27.38
March 236.4 196.4 2.51 18.54
April 304.5 219.8 2.93 21.18
May 315.3 312.5 3.47 24.18
June 326.6 308.8 4.88 28.02
July 365.3 380.0 5.63 34.43
August 407.3 247.8 4.40 26.23
September 532.2 436.6 5.79 39.52
October 413.3 301.5 4.81 34.14
November 362.8 262.4 4.01 30.16
December 239.3 188.8 2.95 28.78
Average 344.8 329.1 4.02 28.14

The effluent is sampled on a weekly basis following the requirements of the ECA. The table below
summarizes the monthly average results compared against the objectives and limits identified in the ECA.
There were no limit exceedances occurred in 2020. The dissolved oxygen objective was not consistently
met in the months of May, July, August and September of 2020. The August 2020 total suspended solids
monthly average did not meet ECA objective.
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Table 2. Effluent sample results for 2020.

Dissolved
CBOD5 TSS TP TAN ***E, coli Oxygen
(mg/L) (mg/L) (mg/L) (mg/L)  (cfu/100mL) P Min.
(mg/L)
January 3.25 9.00 0.06 0.33 146.87 ?‘%2‘ 4.63
February 4.00 8.50 0.09 0.20 26.05 67762 4.65
March 3.00 9.00 0.09 0.22 38.97 68'%%' 4.91
- 7.12-
April 4.00 5.00 0.45 0.10 8.66 780 5.32
7.09-
May 2.25 6.25 0.20 0.10 2.38 753 3.63
6.87-
June 3.60 7.40 0.47 0.10 5.40 350 4,53
7.01-
July 4.00 9.75 0.33 0.10 2.00 759 3.95
6.62-
August 4.25 11.75 0.27 0.10 2.99 767 3.87
September 3.00 9.20 0.39 0.14 22.97 ?'g A: 3.91
7.13-
October 3.25 8.75 0.37 0.10 12.20 753 4.84
7.05-
November 3.60 10.00 0.49 0.10 7.67 781 4.81
6.71-
December 3.50 6.75 0.11 0.13 33.43 781 5.1
Annual
Average 3.48 8.45 0.28 0.14 25.80 NA NA
100/ 4.0
ECA Objective 10 10 0.7 2.5 v 6.0-8.5
ECA Limit 15 15 1.0 6.0 200 6.0-9.5 NA
*Non-freezing months
**Freezing months
***Expressed as geometric mean density
Page 9 of 12
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Effluent Carbonaceous Biochemical Oxygen Demand (CBOD5) annual monthly average for 2020 was <
3.475 mg/L. The maximum monthly CBOD average value of 4.25 mg/L was recorded for the month of
August. Monthly averages met the effluent objective and limit identified in the ECA; see Chart 2 below.

Chart 2. Average Monthly Effluent CBODS5 results for 2020 compared to 2019.

16
14
12
=
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n
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FEEEISIIE824%
Month

Effluent Total Suspended Solids (TSS) annual monthly average for 2020 was 8.45 mg/L. The maximum
monthly TSS average value of 11.75 mg/L was recorded for the month of August. Monthly averages met
the effluent limit identified in the ECA but did not meet identified objective in the month of August; see

Chart 3 below.

Chart 3. Average Monthly Effluent TSS results for 2020 compared to 2019.

16
14
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Effluent Total Phosphorus (TP) annual monthly average for 2020 was 0.277 mg/L. The maximum monthly
TP average value of 0.486 mg/L was recorded for the month of November. Monthly averages met the
effluent objective and limit identified in the ECA; see Chart 4 below.

Chart 4. Average Monthly Effluent TP results for 2020 compared to 2019.
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Effluent Total Ammonia Nitrogen (TAN) annual monthly average for 2020 was < 0.143 mg/L. The maximum
monthly TAN average value of 0.325 mg/L was recorded for the month of January. Monthly averages met
the effluent objective and limit identified in the ECA; see Chart 5 below.

Chart 5. Average Monthly Effluent TAN results for 2020 compared to 2019.
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Effluent E. coli 2020 annual average monthly Geometric Mean Density (GMD) for 2020 was 25.8 cfu/100
mL. The maximum monthly GMD value of 146.81 cfu/100 mL. was recorded for the month of January.
Monthly averages met the effluent objective and limit identified in the ECA; see Chart 6 below.

Chart 6. Effluent E. coli GMD results for 2020 compared to 2019.
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Effluent pH values for 2020 met the objectives and limits identified in the ECA. A minimum pH value of
6.62 was recorded in the month of August; a maximum pH value of 8.50 was recorded in the month of
June; see Chart 7 below.

Chart 7. Final Effluent pH results for 2020.
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Effluent Dissolved Oxygen (DO) values for 2020 did not consistently meet the objective identified in the
ECA. The minimum DO value of 4.0 mg/L was not maintained in the month of May (3.63 mg/L), July (3.95
mg/L), August (3.87 mg/L) and September (3.91 mg/L); see Chart 8 below.

Chart 8. Final Effluent DO minimum results for 2020.
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Town of St. Marys Water
Operations Report
2020

FOURTH QUARTER

Submitted by:
Ontario Clean Water Agency
Date: January 1 - December 31, 2020




Facility Description

Facility Name: St. Marys Water Distribution and Supply
Senior Operations Manager: Adam McClure (519) 274-2156
Business Development Manager: Jackie Muller (519) 643-8660

Facility Type: Municipal

Classification: Class 2 Water Distribution and Supply
Title Holder: The Corporation of the Town of St. Marys
Service Information

Area(s) Serviced: Separated Town of St. Marys

Population Serviced: 7,200

Capacity Information - Well No. 1

Total Design Capacity: 5,184 (m3/day)

Total Annual Flow (2019 Data): 368,489.86 (m3/year)
Average Day Flow (2019 Data): 1,393.93 (m3/day)
Maximum Day Flow (2019 Data): 3,691.54 (m3/day)

Capacity Information - Well No. 2A

Total Design Capacity: 5,184 (m3/day)

Total Annual Flow (2019 Data): 419,958.30 (m3/year)
Average Day Flow (2019 Data):  1,503.03 (m3/day)
Maximum Day Flow (2019 Data): 3,546.18 (m3/day)

Capacity Information - Well No. 3

Total Design Capacity: 5,184 (m3/day)

Total Annual Flow (2019 Data): 348,693.34 (m3/year)
Average Day Flow (2019 Data): 1,305.84 (m3/day)
Maximum Day Flow (2019 Data): 3,312.94 (m3/day)

Capacity Information - Ground Level Reservoir
Total Design Capacity: 1,600 m3

Capacity Information - Elevated Tower (37.9 m)
Total Design Capacity: 1,820 m3

Flow Comparisons (Total monthly flows of Wells 1, 2A and 3 - m3):

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2020 | 97,779 | 84,805 | 95,150 | 87,706 | 97,038 | 107,482 | 119,072 | 103,066 | 97,680 | 97,861 | 95,490 | 94,385

2019 | 101,858 | 84,672 | 92,745 | 91,445 | 90,808 | 93,813 | 113,032 | 101,930 | 87,478 | 92,661 | 92,862 | 93,805

Operational Description

Each of the Pump Houses No. 1, 2A and 3 houses a vertical turbine pump, each rated at 60L/s
capacity. These draw water from the three wells. Water passes through the air release valves, a
backflow check valve, pressure gauges, the primary UV light disinfection unit, flow meter, the chlorine
gas injection point, and actuator control valve and then into the contact chamber piping located
underground.
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COMPLIANCE AND EXCEEDANCES SUMMARY:
There were no compliance or exceedance issues identified in 2020.

OCCUPATIONAL HEALTH & SAFETY:

The COVID-19 Pandemic Issue was corporately brought to the attention of all OCWA staff;

precautionary protection measures were implemented at all facilities.
- Additional PPE and supplies were sourced as applicable

- The frequency of facility and vehicle cleaning and surface disinfection was increased.
- Staff re-organization was implemented to meet social distancing requirements where

applicable

- Facility access to required contractors or delivery personal is closely monitored.

There have been no other health and safety issues reported in 2020.

GENERAL MAINTENANCE AND PLANT ACTIVITIES:

General maintenance includes monthly generator tests, greasing equipment and preventative

maintenance.

FIRST QUARTER

January

06: Well #2A - Annual maintenance of chlorine regulators
09: Well #1 - Reference sensor in for calibration

15: Well #1 - Replaced bulb in UV system

16: Booster Station- Testing with Industries

25: Well #1 - Chlorine gas leak, changed cylinder

28: Sommers on-site for annual generator testing

February
19: Well #2A - Pierce Services on-site to troubleshoot turbidity analyser issues

20: Well #2A - Installed temporary turbidity meter while waiting for new one
21: Tower - Communication failure

24: Well #3 - Communication failure

28: Well #2A - Installation of new mixing valve for eyewash

March

02: Booster Station - Generator failure, Sommers on-site to troubleshoot
02: Well #3 - Install new air valve on chamber at exit as per design line
04: Well #2A - Installed new thermostat in heater

16: Well #3 - Replace broken valve and section of pipe

16: Well #1 - Computer failed, SCADA group fixed program

SECOND QUARTER

April

07: Fibre Line Repair

22: Booster Station testing in coordination with industries
28: Reservoir inspection for internal wall leaks

30: Well #2A cl2 analyzer fitting repair

May

07: Reservoir Inlet valve issues adjustments

09: Well #3 reference sensor calibration

11: Well #1 HMI computer frozen causing SCADA issues

12: All facilities backflow preventer testing

12: All facilities chlorine gas sensor bi-annual calibrations
22: Reservoir chlorine gas detector replacement pump room
26: Well #3 additional garage door lock installation
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27: Reservoir packing adjustments on HLP #1, HLP #2, Check valve #1, Check Valve #2

27: Fibre line repair
28: Well #1/Well#2a backflow preventer replacements

June

04: Well #3 chlorine gas sensor replacement and calibration
10: All facilities MCC and VFD electrical panel cleaning

10: Well #1 VFD cooling fan replacement

11: Reservoir pH probe removal from the chlorine analyzer
11: All facilities and handheld devices annual calibrations
15: Well #1 reference sensor eye cleaning

17: Reservoir knife gate valve leak repair and reservoir disinfection
18: All wells bi-annual UV sensor maintenance

19: Reservoir chlorine analyzer feed line repair

23: Well #2A chlorine injector repair

30: Reservoir crack seal injection between HLP cell walls and reservoir disinfection

THIRD QUARTER

July

2: Reservoir Flow meter span adjustment

9: Well #2A Thermostat replacement

13: Reservoir Chlorine analyzer feed line repair

15: Well#2A analyzer drain line replace

17: Booster Station testing in coordination with industries
21: Well#2A Alarm dialer board replacement

21: Water Tower exterior cleaning

30: Reservoir Chainfall inspections

August
8: Water Tower ROV inspection

10: Well #3 Hydro meter replacement

19: Reservoir Chlorine probe repair and calibration
24: Well #1 Chlorine gas line repair

28: Well #2A Removed main valve actuator

September
9: All facilities communication failure

10: Well #1 Phone line repair

11: Well #2A chlorine analyzer feed line repair
18: Well #1 Phone line repair

22: Well #2A Installed New main valve actuator
23: Well #2A Turbidity analyzer feed line repair
29: All facilities communication failure

FOURTH QUARTER

October

5: Well #3 UV bulb replacement

6: Well #3 Turbidity analyzer water feed line replacement
19: Reservoir VFD fuse replaced

November

3: Well#2A Turbidity analyzer water feed line repair

9: All wells bi-annual UV sensor maintenance

10: All facilities chlorine gas sensor bi-annual calibrations

18: Well #2A Bolts replaced on main actuating valve with stainless
23: Well #1 water line repair
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December
15: Well #3 phone line repair

22: Well #2A Chlorine gas line repair

29: Well #3 Chlorine gas line repair

30: Well #3 PRV adjustments

31: Well #3 Main actuating valve adjustments

PREVENTATIVE MAINTENANCE WORK ORDERS GENERATED

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | TOTAL
53 42 39 36 34 43 39 37 37 32 39 52 483
All work orders were completed on schedule.
DISTRIBUTION WORK
Location Date

Service Repair, 214 Elgin Street (Planned/Emergency)

January 20,2020

Water main Repair, 256 Jones Street East (Emergency)

January 20,2020

Water main Repair Jones Street/Ontario Street (Emergency)

February 3, 2020

Water main Repair, 34 Cain Street (Emergency)

March 22, 2020

Hydrant Repair St. George St N April 8, 2020
Fire Flow Testing St. Marys Hospital April 29, 2020
Annual Leak Detection, West Side of The Town of St. Marys April 29,2020

Spring Hydrant Flushing

May 3-22, 2020

Water Service Installation 100 Water St S May 12, 2020
Fire Flow Testing 485 Queen St W May 14, 2020
Watermain Break, Egan Ave/ James St N May 21, 2020

Watermain commissioning Egan Ave, King St N to James St N

May 25-28, 2020

6” Watermain Service Tap for 275 James St S subdivision May 27, 2020
Watermain Cap Installation Church St N/ Egan Ave May 28, 2020
Watermain Tie In King St N/ Egan Ave June 1, 2020
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Watermain Tie In James St N/ Egan Ave

June 3, 2020

Service Repair 98 Ingersoll St

June 3, 2020

Watermain Commissioning Egan Ave, Wellington St N to Peel St N

June 2-5, 2020

Watermain Tie in Wellington St N/ Egan Ave

June 8, 2020

Watermain Tie In Church St N/ Egan Ave

June 10, 2020

Watermain Tie In Peel St N/ Egan Ave

June 10, 2020

Water Valve replacement James St N/ Egan Ave

June 11, 2020

Service Repair 104 Robinson St

June 15, 2020

Lead Service Replacements 379 Queen St E/ 383 Queen St E

June 17, 2020

Service Repair 80 Wilson Crt

June 22,2020

Fire Flow Testing 485 Queen St W

June 26, 2020

Watermain Tie In Maxwell St Subdivision July 21, 2020
Service Cap 10 Thames Rd July 23, 2020
Service Repair 229 Queen St E July 29, 2020
Service Repair 43 Carrol St July 30, 2020
Service Repair 496 Grahlyn Ave July 30, 2020
Service Repair 85 Parkhaven Cres July 30, 2020
Service Repair 35 Milson Crt Aug 11, 2020

Service Repair 23 Wellington St N

Sept 17, 2020

Service Repair 66 Wilson Crt

Sept 18, 2020

Service Repair 31 Waterloo St S

Sept 29, 2020

Service Repair 258 Park St

Oct 8, 2020
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Watermain Break 172 James St S Nov 3, 2020
Service Repair 237 Station St Nov 10, 2020
Service Installation 481 Water St S Nov 10, 2020
Water Valve Replacement and new service 258 Park St Nov 12, 2020
Watermain Reconnection on James St S for Maxwell St Subdivision Nov, 18, 2020
Service Repair 55 Wellington St S Dec 2, 2020
Service Repair South Service Rd Dec 8, 2020
Service Installation 323 Queen St W Dec 11, 2020

ALARMS / CALL-INS

FIRST QUARTER

January

05: Well #3 - Panel alarm

07: Reservoir - Door security alarm

20: 265 Jones St. E. - Watermain break
20: 214 Elgin St. E. - Possible service leak
25: Well #1 - Gas leak alarm

February
05: Well #3 - High turbidity alarm

24: Tower - Communication loss alarm

March

03: Well #3 - Turbidity alarm

15: Well #3 - Low CI2 alarm

20: 34 Cain Street, water turn on

20: Well #2A - Discharge valve override alarm, pump fault
21: Reservoir and Tower- Door security alarm

23: 34 Cain Street, watermain break

27: Well #2A - Turbidity analyzer alarm

29: Well #3 - Overhead door alarm

30: Tower - Door security alarm

SECOND QUARTER

April
No Alarms/Call-Ins reported

May
15: All Water facilities communication loss
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June

13: Power Failure Well#1 and Well#2A

13: All Water facilities communication loss

23: Emergency locate, cable replacement 343 Queen St W
28: All Facilities communication loss

THIRD QUARTER

July

10: Booster Station Alarm- Pump running
10: Booster Station Alarm- Pump running
20: Booster Station Alarm- Power failure
23: Well #3- Turbidity alarm

26: Well #1- UV Alarm

August
16: Well #2A- Communication failure

September
22: Booster Station Alarm- Pump running

FOURTH QUARTER
October
No Alarms/ Call-Ins reported

November
12: Well #3 UV Alarm
20: 5 Southvale Rd water pressure issues

December

2: Service Repair 55 Wellington St S
8: Service Repair South service Rd
31: Well #3 PLC pump fault alarm

COMPLAINTS & CONCERNS
There have been no complaints or concerns reported to date.

DWQMS UPDATE

Management Review - Oct 22, 2020

Internal Audit - Sept 24, 2020

External Audit - Dec 4, 2020

Annual Risk Assessment Review - October 22, 2020

36 Month Risk Assessment - March 11, 2020

Accreditation Status - Full Scope Entire Accreditation Expires Nov 2, 2023

REGULATORY INSPECTIONS
MECP Inspection occurred on July 17, 2020; a rating of 100 % was received for the St. Marys Water
Distribution and Supply System

APPENDIX A - PERFORMANCE ASSESSMENT REPORT
See attached.
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Ontario Clean Water Agency

Performance Assessment Report Water

From: 01/01/2020 to 31/12/2020
Facility: [1262] ST MARYS DRINKING WATER SYSTEM
Works: _[220000521]

01/2020 02/2020 03/2020 04/2020 05/2020 06/2020 07/2020 08/2020 09/2020 10/2020 11/2020 1212020 <--Total--> <-Avg.—> <-Max.> <-Min.—> <-Criteria—>

Flows:
Raw Flow: Monthly Total - Well #1 (m?) 19326.48 28586.67 33430.41 20281.49 33006.22 32510.99 49573.82 51848.22 46645.33 26097.34 23754.13 42230.18 40729128
Raw Flow: Monthly Total - Well #2 (m?) 40545.06 28545.62 37824.74 42213.89 30773.71 38640.3 30532.36 404.13 13012.48 47333.04 40499.25 22363.19 372687.77
Raw Flow: Monthly Total - Well #3 (m?) 37907.89 27672.84 23895.27 25210.97 33257.63 36331.11 38966.16 50813.28 38022.06 24431.01 31236.18 29791.49 397535.89
Raw Flow: Monthly Avg - Well #1 (m¥/d) 623.43 985.75 1078.4. 676.05 1064.72 1083.7 1599.16 1672.52 1554.84 841.85 7918 1362.26 111121
Raw Flow: Monthly Avg - Well #2 (m¥/d) 1307.91 984.33 122015 1407.13 992.7 1288.01 984.91 1304 433.75 1526.87 1349.98 721.39 1019.18
Raw Flow: Monthly Avg - Well #3 (m¥/d) 122284 954.24 770.82 840.37 1072.83 1211.04 1256.97 1639.14 1267.4 788.1 104121 961.02 1085.5
Raw Flow: Monthly Max - Well #1 (m%/d) 2667.18 2667.05 3082.45 2698.05 3433.02 2868.21 2731.05 3322 3263.76 2809.68 2871.72 3189.41 3433.02
Raw Flow: Monthly Max - Well #2 (m%/d) 3082.44 2802.58 3037.44 2958.09 3036.91 3452.86 2746.67 177.26 3117.61 3050.15 28815 2263 3452.86
Raw Flow: Monthly Max - Well #3 (m%/d) 3422.93 2918.94 2696.57 2972.42 3167.64 2597.66 2787.98 3114.95 2884.98 2644.52 3097.81 2977.47 342293
Raw Flow: Monthly Total - Total Raw Flow (m?) 97779.43 84805.13 95150.42 87706.35 9703756 1074824 119072.34 103065.63 97679.87 97861.39 95489.56 94384.86 1177514.94
Raw Flow: Monthly Avg - Total Raw Flow (m#/d) 3154.18 2924.31 3069.37 292355 313024 3582.75 3841.04 3324.7 3256 3156.82 3182.99 3044.67 321588
Raw Flow: Monthly Max - Total Raw Flow (m/d) 417173 3650.08 3835.88 3362.01 4083.33 4199.63 5579.19 3918.54 3772.3 3574.77 3679.4 4236.92 5579.19
Turbidity:
Raw: Max Turbidity - Well #1 (NTU) 028 055 038 0.49 033 0.35 0.36 0.39 0.68 071 034 055 0.71
Raw: Max Turbidity - Well #2 (NTU) 033 0.28 0.18 035 027 031 0.38 0.45 0.36 0.22 051 0.24 051
Raw: Max Turbidity - Well #3 (NTU) 0.22 0.26 0.19 035 03 0.35 0.24 02 0.33 0.39 0.49 0.39 0.49
Chemical Parameters:
Treated: Max Nitrite - Treated Water #1 (mg/L) 0.004 0.003 0.003 0.003 0.004
Treated: Max Nitrite - Treated Water #2 (mg/L) 0.003 0.003 0.003 0.003 0.003
Treated: Max Nitrite - Treated Water #3 (mg/L) 0.003 0.003 0.003 0.003 0.003
Treated: Max Nitrate - Treated Water #1 (mg/L) 2.46 374 1.49 0.846 3.74
Treated: Max Nitrate - Treated Water #2 (mg/L) 0.787 122 0.891 0.582 122
Treated: Max Nitrate - Treated Water #3 (mg/L) 0.546 121 0.871 0.204 121
Distribution: Max THM - Distribution System (ug/l) 10 23 22 15 23
Chiorine Residuals:
Treated: Min Free CI2 Resid - Treated Water #1 (mg/L) 091 0.88 1 102 0.99 107 1.05 101 1.09 1.05 1.05 102 0.88
Treated: Min Free CI2 Resid - Treated Water #2 (mg/L) 0.97 0.92 0.91 1.02 1.01 0.92 0.98 0.9 0.87 1.07 1.05 109 0.87
Treated: Min Free CI2 Resid - Treated Water #3 (mg/L) 101 0.93 1.03 1.03 107 1.05 1.06 113 101 09 0.95 0.97 0.9
Treated: Max Free CI2 Resid - Treated Water #1 (mg/L) 143 141 181 14 15 153 157 158 145 157 1.49 139 181
Treated: Max Free CI2 Resid - Treated Water #2 (mg/L) 133 145 147 137 134 133 132 147 132 14 137 134 147
Treated: Max Free CI2 Resid - Treated Water #3 (mg/L) 144 145 142 141 142 144 141 147 143 147 142 143 147
Dist: Min Free CI2 Resid - Distribution System (mg/L) 06 051 052 051 05 054 05 0.46 04 054 04
Dist: Max Free CI2 Resid - Distribution System (mg/L) 129 141 121 115 116 122 128 114 128 1.26 141
Bacti Samples Collected:
Raw Bacti: # of samples - Well #1 4 4 5 4 4 5 4 4 5 4 4 5 52
Raw Bacti: # of samples - Well #2 4 4 5 4 4 5 4 4 2 4 4 5 49
Raw Bacti: # of samples - Well #3 4 4 5 4 4 5 4 4 5 4 4 5 52
Treated Bacti: # of samples - Treated Water #1 4 4 5 4 4 5 4 4 5 4 4 5 52
Treated Bacti: # of samples - Treated Water #2 4 4 5 4 4 5 4 4 2 4 4 5 49
Treated Bacti: # of samples - Treated Water #3 4 4 5 4 4 5 4 4 5 4 4 5 52
Dist Bacti: # of samples - Distribution System 16 16 20 16 16 20 16 17 20 16 16 20 209
Treated Bacti: # of TC - Treated Water #1 ) ) ) ) ) 0 0 0 0 0 0 0 0
Treated Bacti: # of TC - Treated Water #2 0 0 0 0 0 0 0 0 0 0 0 0 0
Treated Bacti: # of TC - Treated Water #3 ) ) ) ) ) 0 0 0 0 0 0 0 0
Treated Bacti: # of EC - Treated Water #1 0 0 0 0 0 0 0 0 0 0 0 0 0
Treated Bacti: # of EC - Treated Water #2 ) ) ) ) ) 0 0 0 0 0 0 0 0
Treated Bacti: # of EC - Treated Water #3 0 0 0 0 0 0 0 0 0 0 0 0 0
Dist Bacti: # of TC - Distribution System ) ) ) ) ) 0 0 0 0 0 0 0 0
Dist Bacti: # of EC - Distribution System o o o o 0 0 0 0 0 0 0 0 0
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MINUTES
Regular Council

March 9, 2021
6:00pm
Town Hall, Council Chambers

Council Present: Mayor Strathdee (in-person)
Councillor Craigmile (videoconference)
Councillor Edney (videoconference)
Councillor Hainer (videoconference)
Councillor Luna (videoconference)
Councillor Pridham (videoconference
Councillor Winter (in-person)

Staff Present: In-Person
Brent Kittmer, Chief Administrative Officer
Jenna McCartney, Clerk

Conference Line

Sarah Andrews, Library CEO

Stephanie Ische, Director of Community Services

Jed Kelly, Director of Public Works

André Morin, Director of Corporate Services / Treasurer

1. CALL TO ORDER

Mayor Strathdee called the meeting to order at 6:00 pm.
2. DECLARATIONS OF PECUNIARY INTEREST

None.

3. AMENDMENTS AND APPROVAL OF AGENDA

Councillor Edney requested that the agenda be amended to include item 10.1,

National Day of Observance.

Councillor Craigmile requested that agenda item 10.2, COVID vaccine booking

update, be added to the agenda.

Regular Council - March 9, 2021
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Resolution 2021-03-09-01
Moved By Councillor Edney
Seconded By Councillor Craigmile

THAT the March 9, 2021 regular Council meeting agenda be accepted as
amended.

CARRIED
4. PUBLIC INPUT PERIOD

In advance of the meeting, the following question was submitted by Paul Payette
of Thamesview Crescent, St. Marys.

With the construction of houses on Emily Street, there has become a
drainage problem on the north side of the trestle underpass. In the
winter there have been many days where the roadway is iced over due
to runoff from the area of the new builds. The surrounding roads will be
clear of snow and ice. This causes a hazard for road users especially
under the trestle. My question is, is this being addressed for
remediation.

In response to Mr. Payette's question, Jed Kelly stated that at times when the
roadway experiences additional runoff is aligned with times when debris litters
the gutter. Town staff are aware of the situation and monitor it closely.

In advance of the meeting, the following questions were submitted by Frank
Doyle of St. Marys Independent.

1. | know Mayor Strathdee has been working on the Service Ontario situation.
What seems to be the main stumbling block in not finding someone to run it?

2. Is the Town working with the Health Unit as far as location(s) for vaccinations
or is it the Health Unit who decides on the whole process? Will the Town be
updating the latest developments either by press releases or the website or
both?

In response to Mr. Doyle's first question, Mayor Strathdee stated that he has
correspondence with the Province related to acquiring a service provider, but
there have been no commitments to date. There may be an answer from the
province coming later in March.

In response to Mr. Doyle's second question, Brent Kittmer stated that the Town's
Community Emergency Management Coordinator has been advocating for St.
Marys to be the location for vaccine clinics and has worked with Huron Perth
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Public Health to coordinate the first clinic last Friday, March 5. Staff are
anticipating future dates with more information to follow once know.

5. DELEGATIONS, PRESENTATIONS, AND PUBLIC MEETINGS
5.1 #StrongAsStone Recognition

Council acknowledged the following #StrongAsStone nominees and
thanked them for their contribution to the community:

e Missy Little and Gunther
¢ Monica, Dayna and Alice Hinz
e Julie Docker - Johnson

e The Widder Street Noisemakers (Julie Docker - Johnson, Jo-Anne
and Alan Lounds, Dianne and Casey Downing, Brian Boyd, Deb
Fletcher, Harold Levy and Tim O'Connor)

e Ted Mahoney
e Christa Royal
6. ACCEPTANCE OF MINUTES
6.1 Strategic Priorities Committee - February 16, 2021

Resolution 2021-03-09-02
Moved By Councillor Luna
Seconded By Councillor Craigmile

THAT the February 16, 2021 Strategic Priorities Committee meeting
minutes be approved by Council and signed and sealed by the Mayor and
the Clerk.

CARRIED
6.1.1 Developer Roundtable

Resolution 2021-03-09-03
Moved By Councillor Edney
Seconded By Councillor Pridham

THAT staff report back to Council with solutions for the gaps
identified during the Developer Round Table with Council.

CARRIED
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6.1.2 Business Grant Reconsiderations

Resolution 2021-03-09-04
Moved By Councillor Winter
Seconded By Councillor Hainer

THAT a further $4,400 be allocated to the Town business grant
program (intake 1), for a total of $54,400.

CARRIED
6.2 Regular Council - February 23, 2021

Resolution 2021-03-09-05
Moved By Councillor Craigmile
Seconded By Councillor Luna

THAT the February 23, 2021 Regular Council meeting minutes be
approved by Council and signed and sealed by the Mayor and the Clerk.

CARRIED
7. CORRESPONDENCE

7.1  Township of Perth South re: Working Groups to Better Focus
Conservation Authorities

Resolution 2021-03-09-06
Moved By Councillor Pridham
Seconded By Councillor Luna

THAT the correspondence from the Township of Perth South regarding
working groups to better focus conservation authorities be received.

CARRIED

7.2  Minister of Municipal Affairs and Housing re: 2021 COVID-19
Recovery Funding for Municipalities program

Resolution 2021-03-09-07
Moved By Councillor Craigmile
Seconded By Councillor Pridham

THAT the correspondence from the Minister of Municipal Affairs and
Housing regarding the 2021 COVID-19 Recovery Funding for
Municipalities program be received; and
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THAT Council authorize the Treasurer to sign and return the
correspondence to the applicable ministry.

CARRIED

7.3  Minister of Transportation re: Safe Restart Agreement Funding
Phase 3

Resolution 2021-03-09-08
Moved By Councillor Winter
Seconded By Councillor Pridham

THAT the correspondence from the Minister of Transportation regarding
the Safe Restart Agreement Funding Phase 3 be received; and

THAT Council authorize the Treasurer to sign and return the
correspondence to the applicable ministry.

CARRIED
7.4  Fire Marshal re: Fire Training

Resolution 2021-03-09-09
Moved By Councillor Luna
Seconded By Councillor Edney

THAT the correspondence from the Fire Marshal regarding fire training be
received.

CARRIED
7.5 Rob Staffen re: Pyramid Recreation Centre Sports Wall of Fame

Resolution 2021-03-09-10
Moved By Councillor Edney
Seconded By Councillor Craigmile

THAT the correspondence from Rob Staffen regarding the Pyramid
Recreation Centre Sports Wall of Fame be received; and

THAT Council refer the proposal for a Pyramid Recreation Centre “Wall of
Fame” to the Recreation and Leisure Advisory Committee for review and
recommendation to Council.

CARRIED
8. STAFF REPORTS
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8.1 Administration
8.1.1 ADMIN 08-2021 Youth Council Terms of Reference
Jenna McCartney presented ADMIN 08-2021 report.

Resolution 2021-03-09-11
Moved By Councillor Pridham
Seconded By Councillor Craigmile

THAT ADMIN 08-2021 Youth Council Terms of Reference report
be received; and

THAT Council consider By-Law 23-2021 for the establishment of
the Youth Council for the Town of St. Marys.

CARRIED
8.2 Community Services

8.2.1 DCS 07-2021 Municipal Register of Non-Designated Heritage
Properties Update

Amy Cubberley presented DCS 07-2021 report.

Resolution 2021-03-09-12
Moved By Councillor Luna
Seconded By Councillor Hainer

THAT DCS 07-2021 Municipal Register of Non-Designated
Heritage Properties Update be received; and

THAT Council direct staff to add the following properties to the
Municipal Register of Non-Designated Heritage Properties:

e 524 Elgin Street West

e 99 Water Street North

e 100 Wellington Street North
e 145 Church Street North

e 158 King Street North

e 202 Widder Street East

e 24 Robhinson Street
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e 140 Emily Street

e 81 Wellington Street North

e 338 Elizabeth Street

e 403 Queen Street East

e 164 Wellington Street South; and

THAT Council consider By-law 27-2021, being a by-law to amend
13-2018 that established the list of non-designated properties of
cultural heritage value.

CARRIED
8.3 Corporate Services
8.3.1 COR 15-2021 Business Grants — Phase 2
André Morin presented COR 15-2021 report.

Resolution 2021-03-09-13
Moved By Councillor Pridham
Seconded By Councillor Edney

THAT COR 15-2021 Business Grants — Phase 2 report be
received; and

THAT Council confirm the following members of the selection
committee for the Business Grant — Phase 2:

Councillor Tony Winter
Andre Morin, Director of Corporate Services

Kelly Deeks-Johnson, Tourism and Economic Development
Manager

Amy Cubberley, Cultural Services Supervisor

Councillor Jim Craigmile

CARRIED
8.4  Public Works
8.4.1 PW 17-2021 Flower Watering Contract for 2021
Jed Kelly presented PW 17-2021 report.
Regular Council - March 9, 2021 7
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Resolution 2021-03-09-14
Moved By Councillor Craigmile
Seconded By Councillor Luna

THAT PW 17-2021 Flower Watering Contract for 2021 be received,
and

THAT Council approve a one-year contract extension with St.
Marys Landscaping Ltd. to water Town flower beds, urns and
hanging baskets for 2021 as per Attachment A; and,

THAT Council consider By-law 25-2021 for the contract extension
and authorize the Mayor and Clerk to sign the associated
agreement.

CARRIED
9. COUNCILLOR REPORTS
9.1 Operational and Board Reports

Each Councillor presented an update on recent meetings of Committee's
and Boards.

Resolution 2021-03-09-15
Moved By Councillor Luna
Seconded By Councillor Craigmile

THAT agenda items 9.1.1 t0 9.1.6 and 9.2.1 to 9.2.16 be received.
CARRIED
9.11 Bluewater Recycling Association - Coun. Craigmile
9.1.2 Library Board - Coun. Craigmile, Edney, Mayor Strathdee

9.1.3 Municipal Shared Services Committee - Mayor Strathdee,
Coun. Luna

9.14 Huron Perth Public Health - Coun. Luna

9.1.5 Spruce Lodge Board - Coun. Luna, Pridham

9.1.6 Upper Thames River Conservation Authority
9.2 Advisory and Ad-Hoc Committee Reports

9.2.1 Accessibility Advisory Committee - Coun. Hainer

Regular Council - March 9, 2021 8
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9.2.2 Business Economic Support and Recovery Task Force - Mayor
Strathdee, Coun. Edney

9.2.3 Business Improvement Area - Coun. Winter
9.24 CBHFM - Coun. Edney
9.25 Committee of Adjustment

9.2.6 Community Policing Advisory Committee - Coun. Winter,
Mayor Strathdee

9.2.7 Green Committee - Coun. Pridham
9.2.8 Heritage Advisory Committee - Coun. Pridham

9.2.9 Huron Perth Healthcare Local Advisory Committee - Coun.
Luna

9.2.10 Museum Advisory Committee - Coun. Hainer

9.2.11 Planning Advisory Committee - Coun. Craigmile, Hainer
9.2.12 Recreation and Leisure Advisory Committee - Coun. Pridham
9.2.13  Senior Services Advisory Committee - Coun. Winter

9.2.14  St. Marys Lincolns Board - Coun. Craigmile

9.2.15 St. Marys Cement Community Liaison Committee - Coun.
Craigmile, Winter

9.2.16 Youth Council - Coun. Edney
10. EMERGENT OR UNFINISHED BUSINESS
10.1 National Day of Observance - March 11

Councillor Edney stated that the Prime Minister has recognized March 11,
2021 to be a National Day of Observance to commemorate the more than
22,000 Canadians who have lost their lives to COVID-19.

Council requested that staff communicate with the public that the Church
Street Library stairs be available as a place to lay items.

Resolution 2021-03-09-16
Moved By Councillor Edney
Seconded By Councillor Pridham

Regular Council - March 9, 2021 9
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THAT Council hereby recognizes Thursday, March 11, 2021 as the
National Day of Observance in the Town of St. Marys to commemorate
the more than 22,000 Canadians who have lost their lives to COVID-19.

CARRIED
10.2 COVID-19 Vaccine Clinics

Stephanie Ische stated that the Community Services department in
conjunction with the Public Library are supporting Huron Perth Public
Health with vaccine clinic bookings. Ms. Ische stated that St. Marys has
opened a call center available to the public should there be a need for
assistance with booking a vaccine clinic appointment.

11. NOTICES OF MOTION
None.
12. BY-LAWS

Resolution 2021-03-09-17
Moved By Councillor Luna
Seconded By Councillor Edney

THAT By-Laws 23-2021, 25-2021, 26-2021 and 27-2021 be read a first, second
and third time; and be finally passed by Council and signed and sealed by the
Mayor and the Clerk.

CARRIED

12.1 By-Law 23-2021 Amend By-Law 72-2019 Establishing Boards and
Committees of Council

12.2 By-Law 25-2021 Agreement with St. Marys Landscaping Ltd.

12.3 By-Law 26-2021 Authorize Restrictive Covenant and Option to
Purchase for 481 Water Street South

12.4 By-Law 27-2021 To amend 13-2018 that established the non-
designated heritage properties

13. UPCOMING MEETINGS
Mayor Strathdee reviewed the upcoming meetings as presented on the agenda.
Council took a brief break at 7:35 pm.

Mayor Strathdee called the meeting back to order at 7:42 pm.
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14. CLOSED SESSION

Resolution 2021-03-09-18
Moved By Councillor Winter
Seconded By Councillor Luna

THAT Council move into a session that is closed to the public at 7:42 pm as
authorized under the Municipal Act, Section 239(2)(a) the security of the property
of the municipality or local board, (b) personal matters about an identifiable
individual, including municipal or local board employees, and (c) a proposed or
pending acquisition or disposition of land by the municipality or local board.

CARRIED
14.1 Minutes - CLOSED SESSION
14.2 Correspondence
14.2.1 City of Stratford re: Dispatch Services

14.3 ADMIN 09-2021 CONFIDENTIAL Appointment to Committee of
Council

14.4 ADMIN 10-2021 CONFIDENTIAL Request to Purchase Town Owned
Land

15. RISE AND REPORT

Resolution 2021-03-09-19
Moved By Councillor Craigmile
Seconded By Councillor Pridham

THAT Council rise from a closed session at 8:12 pm.
CARRIED

Mayor Strathdee reported that a closed session was held with three matters being
discussed. Staff was given direction related to the request to purchase town owned
lands.

Council will now consider a resolution related to the youth council appointment.
15.1 By-Law 24-2021 Appointment to the Youth Council

Resolution 2021-03-09-20
Moved By Councillor Pridham
Seconded By Councillor Edney
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THAT By-Law 24-2021 be read a first, second and third time; and be
finally passed by Council and signed and sealed by the Mayor and the
Clerk.

CARRIED
16. CONFIRMATORY BY-LAW

Resolution 2021-03-09-21
Moved By Councillor Hainer
Seconded By Councillor Craigmile

THAT By-Law 28-2021, being a by-law to confirm the proceedings of March 9,
2021 regular Council meeting be read a first, second and third time; and be
finally passed by Council and signed and sealed by the Mayor and the Clerk.

CARRIED
17.  ADJOURNMENT
Resolution 2021-03-09-22
Moved By Councillor Winter
Seconded By Councillor Luna
THAT this regular meeting of Council adjourns at 8:14 pm.
CARRIED
Al Strathdee, Mayor
Jenna McCartney, Clerk
Regular Council - March 9, 2021 12
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MINUTES
Special Meeting of Council

March 16, 2021
11:00 am
Town Hall, Council Chambers

Council Present: Mayor Strathdee (in-person)
Councillor Craigmile (videoconference)
Councillor Edney (videoconference)
Councillor Luna (videoconference)
Councillor Pridham (videoconference)
Councillor Winter (in-person)

Council Absent: Councillor Hainer

Staff Present: In-Person
Brent Kittmer, Chief Administrative Officer
Jenna McCartney, Clerk

1. CALL TO ORDER

Mayor Strathdee called the meeting to order at 10:57 am.
2. DECLARATION OF PECUNIARY INTEREST

None.
3. AMENDMENTS AND APPROVAL OF AGENDA

Resolution 2021-SC-03-16-01
Moved By Councillor Craigmile
Seconded By Councillor Luna

THAT the March 16, 2021 special meeting of Council agenda be accepted as

presented.
CARRIED
4. SPECIAL MATTERS OF COUNCIL
4.1 Safe Restart Agreement with Minister of Transportation
Special Council - March 16, 2021 1
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41.1 By-law 29-2021 Authorize Agreement with Minister of
Transportation

Resolution 2021-SC-03-16-02
Moved By Councillor Edney
Seconded By Councillor Luna

THAT By-Law 29-2021 be read a first, second and third time; and
be finally passed by Council and signed and sealed by the Mayor
and the Clerk.

CARRIED
5. CLOSED SESSION

Resolution 2021-SC-03-16-03
Moved By Councillor Winter
Seconded By Councillor Craigmile

THAT Council move into a session that is closed to the public at 10:58 am as
authorized under the Municipal Act, Section 239(2)(f) advice that is subject to
solicitor-client privilege, including communications necessary for that purpose.

CARRIED
5.1 CAO Verbal Update - 151 Water Street North LPAT Hearing
5.2 665 James Street North, St. Marys LPAT Appeal Direction
6. RISE AND REPORT

Resolution 2021-SC-03-16-04
Moved By Councillor Pridham
Seconded By Councillor Winter

THAT Council rise from a closed session at 11:22 am.
CARRIED

Mayor Strathdee reported that a closed session was held with two matters being
discussed. There is nothing further to report regarding the verbal update for 151
Water Street North. Council will now consider a resolution related to the 665
James Street North appeal direction.

Resolution 2021-SC-03-16-05
Moved By Councillor Edney
Seconded By Councillor Luna
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THAT By-Law 30-2021 regarding a delegation of authority to the Chief
Administrative Officer be read a first, second and third time; and be finally passed
and signed and sealed by the Mayor and the Clerk.

CARRIED
7. CONFIRMING BY-LAW

Resolution 2021-SC-03-16-06
Moved By Councillor Luna
Seconded By Councillor Craigmile

THAT By-Law 31-2021, being a by-law to confirm the proceedings of the March
16, 2021 special meeting of Council, be read a first, second and third time; and
be finally passed by Council and signed and sealed by the Mayor and the Clerk.

CARRIED
8. ADJOURNMENT
Resolution 2021-SC-03-16-07
Moved By Councillor Luna
Seconded By Councillor Craigmile
THAT this special meeting of Council adjourns at 11:24 am.
CARRIED
Al Strathdee, Mayor
Jenna McCartney, Clerk
Special Council - March 16, 2021 3
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Ministry of the Solicitor General Ministére du Solliciteur général

Office of the Fire Marshal and Bureau du commissaire des incendies et
Emergency Management de la gestion des situations d'urgence
25 Morton Shulman Avenue 25, avenue Morton Shulman

Toronto ON M3M 0B1 Toronto ON M3M 0B1

Tel:  647-329-1100 Tél. : 647-329-1100

Fax:  647-329-1143 Téléc.: 647-329-1143
MEMORANDUM TO: Mayor Al Strathdee

CAO Brent Kittmer
Clerk Jenna McCartney
Fire Chief Richard Anderson

FROM: Jon Pegg
Ontario Fire Marshal
DATE: March 11t, 2021
SUBJECT: Fire Safety Grant Announcement

Earlier today, the Government of Ontario announced a one time $5M grant to municipal
fire services to assist in addressing challenges associated with training and virtual
inspections due to the COVID-19 pandemic.

Since the start of the pandemic, Ontario’s fire services have faced unprecedented
challenges and have voiced those concerns to me as Fire Marshal. The ability to train
fire service members in a COVID environment brought with it new restrictions and
despite opportunities to train online and through other modes, | know that not all training
priorities may have been met over the last year. In addition, my office has heard
concerns from fire departments about fire code enforcement and the ability to enter
premises to conduct inspections and promote fire safety. It is hoped that this grant will
work to support fire services through this period of uncertainty and ongoing challenges.

| am pleased to advise that the Town of St. Marys is eligible to receive up to $6,300.00
as part of this grant program.

The grant is intended to provide fire departments with the flexibility to support two
priority areas. First, this grant may be put towards ongoing training needs including
registration, administrative programming, technology upgrades and associated costs for
attending as well for providing services. In addition, if code compliance and inspections
continue to be challenging, addressing opportunities for an inspection program may
include technology, capital costs and training to ensure that fire services are able to
meet the demand of this need at the local level.

In order to receive funds, the Office of the Fire Marshal (OFM) requires that the attached
application be submitted by a representative of the municipality. As decisions regarding

1
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the grant may not have time to proceed to municipal council for approval within the
timeframes identified below, my office would be comfortable with the fire chief accepting
the grant in principle on behalf of the municipality, pending formal approval from the
council. To help facilitate this process, once the grant applications are approved, | will
send the respective fire chief a letter of intent that will be contingent upon council’s
deliberations. In order to allocate funds before March 31, 2021, all applications must be
received by my office no later than March 19, 2021. In addition, as a condition of the
grant, these funds must be spent by August 1, 2021, and a report back to the Fire
Marshal will be required by September 1, 2021, to outline how the grant was utilized at
the department level.

Completed agreements should be sent by email to the Office of the Fire Marshal at
ofm@ontario.ca. If you have any questions about this grant, do not hesitate to reach
out to your Fire Protection Adviser.

Yours truly,

Jon Pegg
Ontario Fire Marshal

2
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Do

MONTHLY REPORT
ST. MARYS

To: Mayor Strathdee and Members of Council
From: Public Works
Date of Meeting: 23 March 2021

Subject: PW 25-2021 March Monthly Report (Public Works)

RECOMMENDATION
THAT PW 25-2021 March Monthly Report (Public Works) be received for information.

DEPARTMENTAL HIGHLIGHTS

General Administration

e Green Committee
o Review and make recommendations on establishing a new natural area and amending
the tree donation policy
e Staff attended the Ontario Good Roads Conference at the end of February. The conference
provided a range of sessions that are applicable to strategic projects (including vision zero)
and day to day public works operations — implementation of some ideas will be coming in the
next few months
e Traffic and Parking
o Ramping up targeted enforcement activities with the Clerks Department and Stratford
Police for parking on municipal roadways and parking lots
o Staff will be seeking a second amendment to the traffic by-law in April to address on-
going issues.
e Procurement — general housekeeping as operations shift to Spring works (update agreements,
insurance etc.)
e City Wide Work Order Training
o Internal training has been completed, and standard work processes for resident
requests are being created to ensure consistency of application.
e Asset Management
o Year-end entries and database updates underway
o Parks staff working on GIS survey of trail signage & features
e Public Works Newsletter to be distributed at the end of March or beginning of April
o Newsletter will include information related to the revised leaf and yard waste and
municipal household hazardous waste program deliveries, how to remove gypsy moths
from trees, and updates on parking restrictions.
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Water & Waste Water

Two (2) large watermain breaks have been repaired
Sanitary sewer flushing of Ridgewood Crescent has been completed
“‘Run water” notices issued to prevent frozen services — turn off notices not issued

Solid Waste Collection, Management & Landfill

Newsletter being released to provide information related to service delivery changes
MHSW Depot events have been scheduled at the Municipal Operations Centre between 8:00
AM and 12:00 PM for the following dates:

o Saturday, April 10

o Saturday, July 24

o Saturday, October 23

Public Works Operations (Roads & Sidewalks)

As per the Ontario Minimum Maintenance Standards, the winter maintenance period ends on
April 30. The Town’s winter maintenance fleet will remain prepared to be deployed until that
date.
Ramping up operations to prepare for spring — sweepers are being deployed to sweep the
sidewalks, roads and parking lots to remove winter debris.
Sod repairs will begin in April. Locations are being tracked in City Wide.
o Department is reviewing its operations to hopefully reduce the number of repairs
required for the 2021-2022 winter season.
Elgin St. Parking Lot — (Canadian Tire — Foodland)
o Working with Plaza owner to match / replace parking lot lighting to match fixtures in
private plaza parking areas
o Town fixtures remain connected to Plaza hydro until alternate hydro service can be
arranged.

Parks, Trails, Tree Management, Flowers, & Cemetery

Tree management is ongoing; significant removal pending at the Arthur Meighen Park (tree is
cracked and a potential liability)
Trail network — as weather permits, Park Operators are completing an inventory of trail
amenities (signs, garbage cans, etc.) that is geographically tagged in the GIS. The data
collection is supporting the Active Transportation Master Planning project.
Flowers — materials ordered, and watering contract finalized for 2021
Natural Areas:
o Wildflower Meadow: materials on hold at the nursery, and application for funding
submitted to TD Friends of the Environment Foundation
o Design of Southvale Park naturalization project (using donation funds) — Report to
Council first Council meeting in April
= UTRCA is providing the materials and technical expertise
= Multi-Year project approval report to council Spring 2021
Working with Community Services Department to review childcare turf options
Jointly working with the Friendship Centre to offer garden plots at the Cemetery (Public Works
to prepare the lands, and Friendship Centre administering the program)
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Parks Service Levels for 2021
e The Public Works Department has been reviewing the operations and administration of parks
in St. Marys:

o For 2021, the Town will not be accepting private bookings for locations like pavilions or
general use of the park. Parks will be used based on a first come, first served basis.

o Arrangements will be required should large community events such as Summerfest or
Teddy Bear Picnic proceed with a staff report to Council seeking approval.

o An update to the Town’s Parks By-law is needed, and scheduled for 2022, these
updates will be included in the new by-law.

o Portable Toilets will not be deployed in 2021 as the Department does not have the
resources to ensure that the toilets are cleaned twice per day (as per the standards set
for public washrooms)

o Picnic Tables will be deployed to public spaces in April. At the request of a community
group, 5 picnic tables have been added to a pavilion at Milt Dunnell Field.

= Staff restoring / refurbishing picnic tables in anticipation for use with COVID
requirements

o Parks Operators are being trained on how to inspect Playgrounds, and formal
inspections will begin at the beginning of April

Capital Projects & Engineering

e Investigating 2021 pavement preservation plan with neighboring municipalities to determine if
a joint tender is possible
e Working with Thames Crest Farms contractor regarding construction details
e Internal Asset Management group work continuing
e Water Street Bridge
o February 24 an overweight bus crossed the Water St. Bridge. Staff had structural
engineer review to ensure there were no signs of structural damage. Engineer
confirmed there were no signs of damage other than the overhead height restriction
cross bar which needed to be replaced but is not structural.
e James Street North Water Main
o Traffic Control Plan: modified to avoid long detours around Emily Street. Automated
flagging with single lane closure method will be used instead of Emily Street detour.
Short duration road closures will be required when sanitary sewer and catch basin
connections are made on James Street (anticipated late April). Glass Street between
James and Emily will be closed for an extended duration as it is reconstructed, and
underground infrastructure is installed to service new lots. No schedule but anticipate
late April/early May for this work.

SPENDING AND VARIANCE ANALYSIS
Waste Water

e Pump failure at Robinson Street SPS
o Pump replaced with spare pump and a new pump has been ordered
e 1 of 3 main sewage pumps at WPCP failed
e Repairs funded through operational accounts, potential for year-end variance
e Pump rebuilt and normal pump capacity has been restored.
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REVIEWED BY

Recom mended by the Department Recommended by the CAO

Brent Kittmer
Chief Administrative Officer

-l

|rector of Public Works
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FORMAL REPORT

3\ 3,

ST. MARYS

To: Mayor Strathdee and Members of Council
Prepared by: Dave Blake, Environmental Services Supervisor
Date of Meeting: 23 March 2021

Subject: PW 18-2021 Annual Water Summary Report

PURPOSE

This report advises Council as to the completion of the annual summary report for the drinking water
system within the Town of St. Marys in compliance with Ontario Regulation 170/03 and the Safe
Drinking Water Act, 2002. This report also enables Council to acknowledge receipt of the annual
summary report.

RECOMMENDATION

THAT Council receive report PW 18-2021, Annual Water Summary Report as information; and

THAT Council acknowledge receipt of the 2020 Annual Water Summary Report for the Town of St.
Marys Water Supply and Distribution System.

BACKGROUND

As of June 2003, municipalities throughout Ontario have been required to comply with Ontario
Regulation 170/03 made under the Safe Drinking Water Act, 2002. This Act stemmed from the
recommendations made by Commissioner O’Conner after the Walkerton Inquiry. The Act’s purpose is
to protect human health through the control and regulation of drinking water systems. Ontario
Regulation 170/03 specified drinking water testing for microbiological parameters, chemical
parameters, use of licensed laboratories, treatment requirements and reporting requirements.

This report presents Council with the Annual Summary report on the drinking water system to satisfy
those reporting requirements.

REPORT

The purpose of this report is to advise Council as to the completion of the 2020 Annual Summary Report
for the Drinking Water System for the Town of St. Marys. By completing the Annual Summary Report
and having it acknowledged by Council prior to March 31st, the Town of St. Marys will be in compliance
with the reporting requirements set forth in Ontario Regulation 170/03, regarding the Annual Summary
Report.

The 2020 Annual Summary Report contains summary information in accordance with Ministry
regulations and includes summary and statistical data relevant to water quality, flow rates and water
quantity. Comparative data and other pertinent information are also provided for Council’s insight as
the registered “owner” of the Drinking Water System.

A copy of the 2020 Annual Summary Report is attached to this report for reference.
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FINANCIAL IMPLICATIONS

There are no financial implications related to the completion of the Annual Summary Report. Staff
resources required to complete this work was allocated in the annual Operating budget.

SUMMARY

The Annual Summary Report on the drinking water system has been completed in accordance with
Ontario Regulation 170/03, Schedule 22 and the Safe Drinking Water Act, 2002. The Summary Report
is being presented to Council in advance of the March 31st deadline, and by acknowledging receipt of
the report, Council will ensure compliance objectives are satisfied with regards to Schedule 22 of

O